THE CORPORATION OF THE CITY OF VERNON
REPORT TO COUNCIL

SUBMITTED BY: Michelle Austin, COUNCIL MEETING:REG X cow O i/c O

Current Planner, Planning COUNCIL MEETING DATE: May 23, 2023
REPORT DATE: May 9, 2023
FILE: 3087-20 (HGS00009)

SUBJECT: HERITAGE RESTORATION GRANT APPLICATION FOR 2500 26™ STREET

PURPOSE:

To review a heritage restoration grant application for the single detached dwelling located at 2500 26t
Street.

RECOMMENDATION:

THAT Council approve a Heritage Restoration Grant (HGS00009) of $5,000.00 for structural repairs and
exterior painting of the single detached dwelling located at 2500 26" Street to be undertaken in 2023 as per
the Heritage Restoration Grant Program.

ALTERNATIVES & IMPLICATIONS:

THAT Council not approve a Heritage Restoration Grant (HGS00009) of $5,000.00 for structural repairs and
exterior painting of the single detached dwelling located at 2500 26'" Street to be undertaken in 2023 as per
the Heritage Restoration Grant Program.

Note: The alternative denies the grant application which satisfies the program’s criteria and application
requirements. Support for this alternative may discourage heritage property owners from investing in upkeep
and may contribute to an aesthetic decline in properties on the Heritage Register.

ANALYSIS:

A.

Committee Recommendations:

N/A
Rationale:

1. The City has received a Heritage Restoration Grant Program application for the property located at
2500 26" Street (Figures 1 and 2). The owners wish to paint the exterior of the single detached house
(Figure 3) and repair large cracks in the exterior stucco (Attachments 1 and 2).

2. The intent of the City of Vernon Heritage Restoration Grant Program is to: recognize the importance of
heritage buildings in the community, recognize that there are additional costs associated with owning a
heritage building, and offer financial support to maintain and restore such buildings. The program offers
owners of properties listed on the Vernon Heritage Register the opportunity to apply for a grant for up to
50% of the value of works to be completed on a heritage building. Funding is limited to exteriors,
foundations and roof structures of eligible heritage buildings. The grant program guidelines, eligibility,
criteria and administrative process are outlined in Attachment 3.



3. The subject property is identified in
the City’s Heritage Register as the ! L)
Dr. N.W. Strong House. It was built | | & |l e
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written estimates of the cost of work
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This is the first Heritage Restoration
Grant application that the City has
received from the owner of this
property.
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5. Grant approval for up to 50% of the
cost of works must be provided by
Council prior to the proposed works
being undertaken. For the subject
application, repair work and painting
would be performed by a local ke .
contractor. Upon completion of the ] .
work, the owners would need to Figure 2 — Aerial Photo
make a request to Administration for final payment. As per the grant program requirements, this request
must be accompanied with copies of all receipts, a signed declaration of project completion and written
warranties from the contractor for all applicable work. If the grant application is successful, the owners
would have to start work on the project within six months of approval date and complete the work within
one year of the date the work began.

6. The table below summarizes quotes submitted with the application. As emphasized in red text, the
owners preferred contractors are Stucco Surgeon for stucco and crack repair and Bumblebee Stucco
Inc. for painting.

Table 1: Quotes

Company Work Quote Date of Quote
Okanagan Stucco Stucco and crack repair $5,500.00 October 3, 2022
Stucco Surgeon Stucco and crack repair $2,236.50 October 19, 2022
Bumblebee Stucco Inc. Stucco and crack repair $1,000.00 March 21, 2023
Bumblebee Stucco Inc. Painting - $12,285.00 | March 21, 2023
g‘e’izrgﬁgger Paintingand | gy ining $10,647.00 | October 18, 2022
Fine Line Painting Ltd. | Painting ' $8,610.00 | March 31, 2023




If the lowest “stucco and crack
repair’ and “painting” quotes are
assumed, the grant amount would
be $4,805.00 (50% of $9,610.00). If
the average “stucco and crack
repair’ and “painting” quotes are
used, the grant amount wood be
$5,000.00 (50% of $13,259.50 to a
max. of $5,000.00). Administration is
recommending that Council approve
a grant of $5,000.00 considering the
wide range in quotes and the high
cost of materials and contractors in
today’s market.

7. Administration supports the subject
grant application as it meets the
Heritage Restoration Grant Program
guidelines, criteria for eligible
heritage buildings and criteria for
allocating grants.

C. Attachments:

Attachment 1 — Grant Application Letter
Attachment 2 — Photos

Attachment 3 — Heritage Restoration
Grant Program Guidelines

Attachment 4 — Estimates

D. Council’s Strategic Plan 2019 — 2022 Specific Goals:

The subject heritage grant application involves the following objective in Council’'s Strategic Plan 2019 -
2022:

> Work towards a sustainable Vernon — environmentally, economically and socially.

E. Relevant Policy/Bylaws/Resolutions:

1. Official Community Plan Bylaw, Sec. 19.4:

In an effort to support and increase awareness of the Heritage Register, the City shall provide the
following:

a) Continue to provide annual funding for the Heritage Retention Incentive Grant program for
property owners listed on the Heritage Register in recognition of the additional maintenance
requirements for heritage buildings, and in recognition of the community importance in retaining
and maintaining these properties;

b) Promote the recognition of some of the more notable sites listed on the Heritage Register by
providing and annually installing up to five heritage identification plaques; and

c) Continue to provide annual funding for the Heritage Restoration Grant program for which
property owners listed on the Heritage Register are eligible to apply.
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2. The Vernon Heritage Register provides the following information on the subject property:

Property ' Site Identifying Built Other Information
Address Name
1938 | Vernacular house with a mixture of cottage elements -

2500 26" St | Dr. N.W. Strong
House

BUDGET/RESOURCE IMPLICATIONS:

eyebrow dormer window, steeply pitched entry roof,
| rough stucco finish. Wooden shutters.

The grant would be funded from the Heritage Resources reserve account that provides funds for the
Heritage Restoration Grant Program, Heritage Retention Incentive Grant Program, Heritage Plaque
Program and associated advertising. As of May 11, 2023, there was a balance of $27,936.00 available in

the account.
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Attachment 1

To : Michelle Austin

From : John & Karen Roffel
2500 26St
Vernon BC
VT 4T5

Re: Heritage Grant
Hello, we would like to apply for the Heritage Restoration Grant from the City of Vernon.

Currently, we are in the process of restoring the home to its original condition in order to maintain
its beauty and appearance.

The house was originally built in 1938 for Dr. Strong, and in 1976 an addition was put on the back of
the house to extend the kitchen. This has resulted in 2 large cracks in the stucco over the years.
Repairs are necessary to avoid any further damage/deterioration of the stucco, and to prevent water
and ice from getting in the cracks. She is also in need of a fresh coat of paint. We would like to go
back to colours that are softer and close to the colours we have found under the layers of old paint.
The wooden window trim is dry and flaking and also needs to be sanded and have a fresh coat of
paint.

We purchased our home because we fell in love with her English cottage charm. She is our forever
home, and we are completely invested in restoring her to her original beauty. She is such a unique
home.

Please find enclosed photos of our home as well as our colour choices and all necessary quotes.

SW 7106 262-C2

Thank you

John and Karen Roffel

Stucco | W indow
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City of Vernon
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City of Vernon
Heritage Restoration Grant Program Guidelines

1. Philosophy for Rehabilitation and Restoration of Heritage Buildings and Landscape Features in
Vernon

These guidelines are to assist in making improvements to the exterior of eligible residential,
commercial, industrial, institutional and agricultural heritage buildings, and are not to be
interpreted as bylaw requirements.

Guidelines for building rehabilitation and restoration have two objectives:

1. Ensuring the long-term stability of the building, in terms of its economic
viability, structural improvements and compliance with building codes, when
applicable; and

2. Restoration and retention of the architectural features which caused the building to
be originally approved for financial grant assistance.

Restoration of heritage buildings is sometimes being undertaken with limited archival
information available either to design consultants or City staff. Because of this, significant
design components of many heritage buildings are often removed or altered inadvertently.
Architectural research should, therefore, be an integral part of any proposal to restore or repair
a heritage building.

2. Intent of the Heritage Restoration Grant Program

The intent of the City of Vernon Heritage Restoration Grant Program is to promote the
preservation of buildings which are listed in the Vernon Heritage Register, by assisting owners
with grants for a portion of the expenses incurred in restoration work. This grant program is
limited to exteriors, foundations and roof structures of eligible buildings.

3. General Guidelines:

The following guidelines provide a general philosophical basis for dealing with a heritage
building:

1. The original distinguishing qualities or character of a building or structure should not
be destroyed. Removal or alteration of any historic material or distinctive
architectural features must be avoided.

2. Distinctive stylistic features or examples of skilled craftsmanship which characterize
a building should be treated with sensitivity.

3. Reconstruction of all or part of a building shall be undertaken only when such work is
essential to reproduce a significant missing feature and when a contemparary design

pg. 2
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City of Vernon
Heritage Restoration Grant Program Guidelines

solution is not acceptable. Reconstruction should include measures to preserve any
remaining original fabric, and should be done in such a way that the essential form and
integrity of the original surviving features are unimpaired.

Building changes should be reversible, if technically possible.

Deteriorated architectural features should be repaired rather than replaced. If
replacement is necessary, it should be based on accurate duplications of features,
substantiated by historical, physical or pictorial evidence, rather than on
conjectural designs or the availability of different architectural elements from other
buildings.

Substitute roofing materials which are similar to the original material in texture
and colour must be property flashed in the valleys.

All buildings, structures and sites are recognized as products of their history. Changes
which may have taken place in the course of time are evidence of the history
and development of a building. These changes may have acquired significant in their
own right, and it may be appropriate to respect this significance.

Alterations which may have no historical basis are unacceptable.

Surface cleaning should be undertaken with the gentles means possible. Sandblasting
and other damaging processes may not be used.

Adjoining archaeological or historic properties must be protected.

The preparation of a “Restoration Plan" may be useful for extensive work
involving several phases over many months or several years. The Restoration Plan
is an overview of all proposed work, together with the expected date of
commencement.

Retail paint stores may be able to provide applicants with a "heritage colour
scheme chart" often supplied by paint manufacturers. Applicants are advised to
utilize only premium grade paints, as the quality is superior and the cost of labour is
no greater.

4. Eligible Heritage Buildings

Residential, commercial, institutional, industrial and agricultural properties are eligible to
apply for a heritage restoration grant if:

1.
2.
3.

the building is listed in the Vernon Heritage Register;
taxes are fully paid; and
the building is covered by current comprehensive insurance.

pe. 3



City of Vernon
Heritage Restoration Grant Program Guidelines

If a property owner believes a building merits consideration for a heritage restoration grant
and the property is not currently listed in the Vernon Heritage Register, the owner may
request City Council to have the building evaluated. If City Council determines, by resolution,
to include the building in the Vernon Heritage Register, it would then be eligible for
consideration of a heritage restoration grant by. City Council is under no obligation to approve
a restoration grant for any building included in the Vernon Heritage Register. Each application
for a grant shall be assessed on its own merits.

Priority would be given to those buildings, structures and portions thereof which are
readily visible to the general public from a public road fronting or flanking the building.

Grants would not be approved for work undertaken prior to grant approval by City Council.
Grants

Grants would not exceed 50% of the cost of works done on an identified heritage building
situated on property listed in the Vernon Heritage Register.

An owner of a property on the Vernon Heritage Register may apply for a heritage
restoration grant, for a maximum of $5,000; and, notwithstanding the amount of the first
grant awarded, the heritage property may be awarded a second grant which is not to exceed
$3,000 and is not to be awarded within 5 years of the first grant being received by the
property owner.

Criteria for Allocating Grants

Except for special circumstances, original materials are to be used. Sympathetic adaptation
of modern materials, such as sealed windows units set into wooden frames or roofing materials,
which are similar to original materials in texture and colour will be considered on a case-by-
case basis.

The order of priority for grant funding is as follows:

1. Exterior Restoration - return to original condition and appearance by repairing
rather than replacing the original architectural feature.

2. Exterior and Structural Repairs - examples of exterior and structural repairs
include the repair or replacement of foundations, stairs, chimneys, flashings,
gutters, roofing, windows and siding with building materials similar to the original
building materials.

3. Exterior Painting - subject to the limitations of Section 3, exterior painting grants
which are not part of an exterior restoration, exterior repair or structural repair will
not exceed 25% of the cost of the exterior painting work. Exterior painting grants
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City of Vernon
Heritage Restoration Grant Program Guidelines

which are part of an exterior restoration, exterior repair or structural repair grant
will not exceed 50% of the cost of the exterior painting work done.

Documentation Required for Grant Applications

To facilitate City Council’s review of an application, all information submitted must be clear
and neatly organized. The following is a list of information to be considered for submission with
the application:

10.

11.

Foundation plan, floor plans, elevations and details as may be necessary in
order to explain and identify existing conditions and the proposed work.

Any proposed works involving exterior painting, whether or not part of the grant
application, shall include colour schemes with paint colour samples.

If re-roofing is proposed, either as part of the grant application or not, information
on the proposed colour and roofing material is required.

Three (3) written estimates of the cost of the work are required. Estimates
should be fully detailed as to both labour and materials for all aspects of the work to
be performed. For example, if five windows require new sills and ten linear feet
of wall require a new foundation, these quantities should be identified.

If the work is to be done by the owner, a minimum of two (2) written estimates of
the cost of materials (as noted in (d) above) is required in order to reasonably
estimate the value of the work.

New roofing shall bear a minimum warranty of one (1) year for labour and
materials and must be installed by experienced, fully qualified roofers.

If performed by a contractor, general renovation work, labour and materials must
be guaranteed for a minimum of one (1) year.

All guarantees must be in writing and are to accompany the request for final
payment.

Prior to commencement of works, photographs of all building elevations must be
submitted, including detailed photographs of specific areas where restoration,
renovations or repairs are to occur.

Historical photographs of the subject building are encouraged to be submitted.

A written statement explaining the rationale for the proposed restoration/repair
plan is encouraged to be submitted.

pg. 5
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City of Vernon
Heritage Restoration Grant Program Guidelines

Administration Process

Once an application has been received, it would be screened for eligibility.

If the total value of applications exceeds funds available, the applications would be
prioritized by City Council.

Once an application is approved by City Council, the applicant would be advised
in writing of same.

Applicants who are denied approval of the grant would be advised in writing.

When an application is approved, municipal permits shall be applied for as
required (i.e. Building Permit, Heritage Alteration Permit, etc.).

The successful applicant must commence work within six (6) months of the date of
grant approval, and would have one (1) year in which to complete the work once
the work has commenced. Upon written request, the time limit for completion of the
work may be extended.

After the restoration work has been completed, the applicant shall submit the
following documentation to the Community Development Department:

1. Copies of all invoice receipts showing "paid in full”. Costs of plans and related
expenses may be included. Invoice receipts should be affixed to letter size
paper and clearly numbered.

1a. The amount of the grant awarded to the property owner, shall not exceed
25% of the cost of the exterior painting work, as described in 4. (c.), Criteria
for Allocating Grants, based on the final statement of “paid in full”. Should
there be a discrepancy between the quote and final paid bill, the amount
granted would be based on the final paid bill, up to the amount originally
granted to the applicant.

1b. The amount of the grant awarded to the property owner as per part 4.
Criteria for Allocation of Grants. 4.(c) are as mentioned in (i.a) up to the
50% of exterior painting work as part of the restoration, based on final “paid
in full” statement.

2. A summary sheet listing all expenses and numbered to correspond with each
invoice receipt shall be provided.

3. A signed Statutory Declaration of Project Completion form.

pg. 6



City of Vernon
Heritage Restoration Grant Program Guidelines

4. A copy of written warranties of all applicable work.

5. Photographs depicting the building prior to and after completion of the
restoration work.

8. Sale of Heritage Building Property

In the event that a property previously approved for a restoration grant is sold prior to
completion of the work, the City of Vernon reserves the right to rescind any or all funding
until a new heritage restoration grant application by the new property owner has been received
and approved.

9. Demolition or Alteration of Building

In the event that an improvement building for which a heritage restoration grant has been
received by the property owner is demolished or altered such that the heritage significance of
the building is destroyed within a five-year period following completion of the improvements,
the total amount of the grant shall be repaid to the City of Vernon.

pe. 7
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To: John R.
Attn: John.
Project: 2500 26™ Street.

Date: October 3, 2022.

We are pleased to submit our quote on the above.

Repair two major cracks on home by knocking off existing stucco,
tie in new paper and wire, scratch coat, brown coat and textured finish
coat. Will match existing as best as possible. Also includes small repairs
done by asbestos testing. Painted by others.

Total: 5,500.00

NOTES:
GST Extra.

Kind regards,
Reino Cerenzie

Attachment 4



S -ucco

The Home Healers

GST#81561 7634 WCB# 848693

2022-10-05

Proposal For
John Kroffel; 2500 26th Street, Vernon

To supply and install all materials as needed

To repair various small areas and the cracks in front of the home:

1)To remove any loose stucco

2)To tie in new paper and wire to existing materials as needed

3)To apply J-stop to corner of the home and put in a false expansion joint in front of the
home where cracking

4)To apply a base coat

5)To apply a top coat to the approximate texture and color of the existing stucco

All prep and clean up included.

PLEASE NOTE:
>There will be a 25% deposit required before the start date

Pricing Details
Related Files

¢ image.ipg
A3EE93A0-0B83-464E-AAA2-9222B8EAB771.jped
s A7C5F668-2B0A-4767-96F2-F3FC68788963.jpeg

Repair stucco as in proposal $2,130.00
Subtotal $2,130.00

GST $106.50

Total $2,236.50

Respond to proposal



If the above link doesn't work when clicked, please navigate to:
hitps:/iwork. stuccosurgeon.com/public/reviewProposall4292/3061/b5cad8450671e4d194b2cb1a69e09ddb

WE PROPOSE to supply and install all materials and labour to above specifications. All work
will be completed according to standard building practices. Any alterations or deviations from
above specifications involving extra work(s) are to be executed only upon written orders and will
become an extra charge over and above the estimate. All Agreements contingent upon
weather, strikes, accidents or delays beyond our control. Proposal may be withdrawn by us if
not accepted within 30 days. Water and electricity to be turned on. Reschedule fee of $100.
Washrooms are to be supplied by home owners. We can accept cheque payments on-site
when completing the job if arranged in advance.

PAYMENT TO BE MADE IN INSTALMENTS UPON COMPLETION OF STAGES

Please note: in addition to a $75 processing fee, interest shall be charged on all accounts not
paid within 5 business days of completion of work at a rate of %18 per annum calculated semi-
annually net in advance.

This quote powered by www.tradesflow.ca

Download as PDF
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Fine Line Palnting Ltd.
7005 Longacre Drive

BC V1H 1H8
finelinepaintitd@gmail.com
GST/HST Registration No.:
706931482RT0001

Ealimate

ADDRESS
2500 26 st vernon
DATE ACTINVITY
31/03/2023 Prep & Paint
Paint
Prep & Paint
TAX SUMMARY
SATE
GST @ 5%

Accepted By

(Pawnt Only)

FINE LINE

PAINTING,
250.309.8260

ESTIMATE # 1185
DATE 31/03/2023

DESCRIPTION TAX QTyY RATE AMOUNT
-Prep the walls and windows GST 1 5,500.00 5,500.00
-Spray walls
Paint will be cloverdales GST 4 300.00 1,200.00
covercoat line
Wash and paint gutters and GST 1 1,500.00 1,500.00
down spouts
SUBTOTAL 8,200.00
GST @ 5% 410.00
TOTAS $8,610.00
TAX NFET
410.00 8,200.00
Accepted Date



Bumblebee stucco inc

2704 11th street

Vernon BC V1T 6Z7

+1 2502419153
bumblebeestucco@gmail.com

John Roffel
2500 26th st
Vernon B.C.
B202311 21/03/2023
Services prep and painting of stucco with 2,300
Conflex Sherlastic Elastomeric
Coating
Services Prep and paint of window trim
gutters and downspouts
Services GST 5% 11,700
' Services . Cut and install 2 expansion joints in
 stucco and patch , :
This is a revised quotation on the goods named and includes all labor and TOTAL

materials.

It does not cover additional materials and labor should anything else be
required once the job has started.

It is subject to the terms noted;

1/3 deposit to secure the job

1/3 progress payment

Balance to be paid upon completion and final inspection

Sincerely,
Nathian weber

Bumblebee stucco inc

Bumblebeestucco@gmail.com
1-250-241-9153

Accepted By Accepted Date

Make all cheques payable to Bumblebee Stucco Inc.
Thank you for your business! We welcome your referrals :)

4.00

0.05

Quote

9,200.00

2,500.00

585.00
1,000.00

$13,285.00



