
THE CORPORATION OF THE CITY OF VERNON

REPORT TO COUNCIL

SUBMITTED BY: Will Pearce, CAO coUNClL MEETING: REG tr COW tr l/C fl
COUNCIL MEETING DATE: August 15,2022
REPORT DATE: August 8,2022
FILE: 6410-01

SUBJECT: BEHIND THE MASK MURAL PROJECT

PURPOSE:

To provide Administration's response and recommendation to the Vernon Public Art Gallery delegation

presentation of July 18,2022.

REGOMMENDATION:

THAT Council receive the report titled "Behind the Mask Mural Project", dated August 8, 2022 and

respectfully submitted by the iAO, and take no further action on the Vernon Public Art Gallery (VPAG)

request for support to the project of the same title.

ALTERNATIVES & IMPLIGATIONS:

1. THAT Council approve the use of City owned property and the installation of murals, as required by the

City of Vernon Sign Bylaw 4489, and described in the memorandum titled "Vernon Public Art Gallery

"Behind the Mas-k" Community Art lnstallation Project" dated May 20, 2022 (Attachment 1) and

respectfully submitted by the Manager, Long Range Planning and Sustainability, as follows:

1. Downtown Parkade (front, entrance and beside car entrance - 3 murals);

2. Washroom building (former Visitor lnformation Centre) in Civic Memorial Park; and

3. Downtown public washroom (Coldstream Avenue location);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the approved

City owned property for up to $33,000 with funding of $20,982 coming from the Arts & Culture Reserve

and $12,018 from the Prior Year Uncommitted Unexpended Budget Reserve;

AND FURTHER, that Council approve the installation of murals, as required by the City of Vernon Sign

Bylaw 44gg, subject to final approval of the property owner [Council provides approval for installation on

City owned buildingsl and the Vernon Public Art Gallery entering into agreements with [all] the property

owners for installation and maintenance at the sole cost of the Vernon Public Art Gallery, at the following

locations:

a. Alternatives Funeral and Cremation Services - 4417 29th Street;
b. Vernon Community Arts Centre - Polson Park;

c. 2 murals - Bosman Accounting - 2900 31't Avenue;
d. Upper Room Mission - 3403 27th Avenue; and
e. Turning Points Collaborative Society - 2800 33'd Street
f. and City owned buildings cited above



-2-

Note: Shoutd Council carry Alternative 1 as presented above, this would approve installation of the
murals as presented previously to Council (Attachment 1), in accordance with Sign Bylaw 4489, and
provide funding of up to $33,000

2. THAT Council not approve installation of the subject murals, and recommend to the Vernon Public Art
Gallery that the murals be displayed and promoted for viewing by the public, in the Art Gallery.

Nofe; Should Council carry Alternative 2, the murals (as presented) would not be installed on public
(City owned) or private buildings, City funding of up to $33,000 would not be provided, and the Art Gallery
could choose to display the resulting ari work within the gallery.

ANALYSIS:

A. Committee Re endations:

N/A

B. Rationale

1. At the Regular Council meeting of July 18,2022 a delegation from the Vernon Public Art Gallery (VPAG)

appeared to present a response to Council's direction arising at a previous meeting of June 13,2022
(Attachment 2). The delegation submitted, and spoke to the "Behind the Mask, Public Consultation
Summary" (Attachment 3). The presentation and report were referred to Administration for comment.

2. ln 2Q21the VPAG requested Council's support to an application by VPAG to the Healthy Communities
lnitiative to support costs of managing the VPAG mural project (Attachment 4). Administration had not
been involved in the development of the project. Council endorsed supporting the application
(Attachment 5);

3. The subject grant application (Healthy Communities lnitiative) was not successful. However, a
subsequent grant through Canada Council for the Arts in the order of $55,000 has been received by the
VPAG for the project.

4. VPAG made a project presentation to the Greater Vernon Advisory Committee (GVAC) on March 2,

2022. GVAC recommended to the Regional District Board of Directors, financial support to the project

in the order of $10,000 (Attachment 6 - dated April 6, 2022). This was approved by the Regional District
of North Okanagan Board at their meeting of April 20,2022. (Attachment 6 - dated April 20, 2022).

5. Administration submitted a Report to Council at the Regular meeting of May 30, 2022 (Attachment 7).

Council resolved to support installation of the murals and provide $33,000 in funding.

6. At the following Regular meeting of June 13,2022 Council reconsidered the motion of May 30,2022 in

accordance with Council's Procedure Bylaw (Attachment 8). The City Clerk has attached Section 33 of
the Procedures Bylaw and a brief explanation following Roberts Rule of Order to alter a prior action.

7. Prior to the Regular meeting of June 13, 2022 the City Clerk contacted the Director of the VPAG to
confirm project expenses to date. The Director provided the attached response (Attachment 9).

8. Following Council's consideration of the May 30, 2022 report to Council (Attachment 7), a petition

AGAINST the installation of the murals was initiated by community members and Council received
numerous emails requesting reconsideration. As at July 21,2022 the signators to the petition against
installation of the murals (Attachment 10) stood at4,116 (2,786 signing as Vernon residents). A petition

in FAVOUR of the installation was initiated and as of Augu sl3, 2022, signators in favor of installation of
the murals stands at 1,728. lt should be noted that this petition has not been submitted to Administration
nor are we aware of how many from Vernon supported. Administration has not verified signatures.
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The VPAG delegation to the Regular meeting of July 18, 2022 presented results of their public

consultation process (Attachment 3). lt appears 392 public participated in the consultation process, 353

were reported as Vernon residents. The delegation reported to Council that the results "are the thoughts
of the community with 95% confidence in the results with a margin of error of plus or minus 5%". (This

starts at t hr 18 mins 45 seconds of the Council meeting video).

10. Administration will not comment on the "confidence" factor at statistically significance other than to noted

that statistical significance calculations often depend on a random sample set if the sample set is to be

seen as representative of the population. lf the sample set is NOT derived by a random process a much

larger sample set would be expected. Brief research indicates a random sample set in the order of 380

would be sufficient to draw statistically significant conclusions from a population in the order of 40,000.

The VPAG delegation and the submitted materials (Attachment 3) do not speak to how a random sample
was derived.

11. Council directed by resolution (Attachment 8) that the VPAG conduct "comprehensive public

consultation to determine public support". Council will need to decide if the consultation conducted by

VPAG meets their expectations. The Chief Administrative Officer met with the VPAG Director and Board

member, at their request, to discuss the Council reconsideration process under the Procedures Bylaw

and the resulting resolution of Council. The Chief Administrative Officer recommended that the Board

request the opportunity to appear as a delegation at the next Regular meeting of July 18,2022 to request

clear direction from Council, by resolution, on what Council's expectations would be regarding the public

consultation process. Receiving direction by resolution would increase the positive outcome that

Council's expectations would be met or exceeded.

12. Attachments:

Attachment 1 - May 20, 2022 Report to Council (Regular meeting of May 30,2022)
Attachment 2 - Reconsideration Resolution of June 13,2022
Attachment 3 - Behind the Mask - Public Consultation Summary, presented by VPAG
Attachment 4 - March 2,2021- lnternal Memo from Laurie Cordell (Regular meeting of March 8,2021
Attachment 5 - March 8,2021- Certified True Copy of Council Resolution - Support for application to

the Healthy Communities lnitiative
Attachment 6 - April 6,2022 Greater Vernon Advisory Committee meeting minutes - VPAG delegation

And, April 20,2022 resolution by RDNO Board of Directors
Attachment 7 - May 20, 2022 Report to Council
Attachment 8 - June 15, 2022 Letter to VPAG re Councils reconsider resolutions
Attachment 9 - June 3,2022 Email from Keri-Ann Austin re Behind the Mask
Attachment 10 - July 21,2022 - Summary by Community Petition AGAINST Behind the Mask Murals

13 Council's Strateoic Plan 2019 - 2022 Goals/Action ltems:

N/A

1 4. Relevant Policv/Bvlaws/Resolutions:

N/A

9
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BUDGET/RESOURGE IMPLICATIONS:

Should Council endorse Alternative 1 as presented, $33,000 with funding of $20,982 coming from the Arts &
Culture Reserve and $12,028 from the Prior Year Uncommitted Unexpended Budget Reserve.

Prepared by Approved for s ion to Council

X
lPearce, CAO

Date 04. a+at)rc ?ita

X
Signer 2
Division Director

Signer 1

Click here to enter tcxt
Click here to enter text.

REVIEWED WITH

n Corporate Services
n Bylaw Compliance
! Real Estate

N RCMP
! Fire & Rescue Services
n Human Resources
n Financial Services
N COMMITTEE:
N OTHER:

n Operations
tl Public Works/Airport
n Facilities
tr Utilities

n Recreation Services
n Parks

n Current Planning
n Long Range Planning & Sustainability
tr Building & Licensing
n Engineering Development Services
[l lnfrastructure Management
[l Transportation
I Economic Development & Tourism



SUBMITTED BY: Laurie Cordell, Manager, Long
Range Planning and Sustainability

THE CORPORATION OF THE CITY OF VERNON

REPORT TO COUNCIL
Attachment {

COUNCIL MEETING: REG E COw D UC tr
COUNCIL MEETING DATE: May 30,2022
REPORT DATE: May 20,2022
FILE: 6410-01

SUBJECT: VERNON PUBLIC ART GALLERY "BEHIND THE MASK'' COMMUNITY ART
INSTALLATION PROJECT

PURPOSE:

At the Regular Meeting of May 30,2022 Council will be hearing a delegation from the Vernon Public Art Gallery
(VPAG) for support for a community art installation, "Behind the Mask". As this is time sensitive, Administration
has been working with VPAG to prepare this report for Council's consideration.

REGOMMENDATIONi

THAT Gouncil approve the use of City owned property and the installation of murals, as required by the City of
Vernon Sign Bylaw 4489, and described in the memorandum titled "Vernon Public Art Gallery "Behind the Mask"
Community Art lnstallation Project" dated May 2O,2O22 and respectfully submitted by the Manager, Long Range
Planning and Sustainability, as follows:

a. Downtown Parkade (front, entrance and beside car entrance);
b. Washroom building (former Visitor lnformation Centre) in Civic Memorial Park; and
c. Downtown public washroom (Coldstreain Avenue location);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the approved City
owned property for up to $33,000 with funding of $20,982 coming from the Arts & Culture Reserve and $12,018
from the Prior Year Uncommitted Unexpended Budget Reserve;

AND FURTHER, that Council approve the installation of murals, as required by the City of Vemon Sign Bylaw
4489, subject to final approval of the property owner and the Vernon Public Art Gallery entering inio agreements
with the property owners for installation and maintenance at the sole cost of the Vernon Public Art Gallery, at
the following locations:

a, Alternatives Funeral and Cremation Services - 4417 29th Street;
b. Vernon Community Arts Centre - Polson Park;
c. 2 murals - Bosman Accounting - 29OO 31"1 Avenue;
d. Upper Room Mission - 3403 27h Avenue; and
e. Turning Points Collaborative Society - 2800 33'd Street.

aLTERNATTVES & |MPLTCATTONS :

THAT Council approve the use of City owned property and the installation of murals, as required by the City of
Vernon Sign Bylaw 4489, and described in the memorandum titled "Vernon Public Art Gallery "Behind the Mask"
CommunityArt lnstallation Project" dated May20,2O22and respectfully submitted bythe Manager, Long Range
Planning and Sustainability, as follows: (locations to be cited by Council);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the approved City
owned property for up to $33,000 with funding of $20,982 coming from the Arts & Culture Reserve and $12,018
from the Prior Year Uncommitted Unexpended Budget Reserve (or other amount as cited OV FgW4b3 of 521
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AND FURTHER, that Council approve the installation of the murals, as required by the City of Vernon Sign
Bylaw 4489, subject to final approval of the property owner and Vernon Public Art Gallery entering into
agreements with the property owners for installation and maintenance at the sole cost of the Vernon Public Art
Gallery, at the following locations:

a, Alternatives Funeral and Cremation Services - 4417 29ft Street;
b. Vernon Gommunity Arts Centre - Polson Park;
c, 2 murals - Bosman Accounting - 2900 31st Avenue;
d. Upper Room Mission - 3403 27th Avenue; and
e. Turning Points Collaborative Society - 2800 33d Street.

Note: Changing locations may lead to a need to shuffle the images as each one is carefully chosen based on
fhe site and the dimensions of the space. Reducing funding would result in fewer murals on public buildings as
fhe cosfs have been developed based on the recommended srtes.

ANALYSIS:

A. Committee Recommendations:

N/A

B. Rationale:

1. VPAG describes the "Behind the Mask" art project
as a unique opportunity to engage with
marginalized communities. The artist, Katie Green,
has been working with the VPAG Engagement
Curator and the Harm Reduction Program
Coordinator at Turning Points Collaborative Society
to lead participants through a series of workshops
where masks and characters were created through
an intimate storytelling process (Attachment 2).
After the workshop, participants are photographed
wearing their masks in a setting of their choosing.
The photographs will be included in an exhibition at
the VPAG. Eleven murals are proposed to be
installed around Vernon (Attachment 3). Figure 1 - Vernon Project lmage

2. This project was presented to Council at its Regular
Meeting of March 8,2A21 (Attachment 5). At that
iime, Council passed a resolution of support for a
grant application for the project, and directed
Administration to support installations of the art and
bring forward a budget request for installation if the
grant was successful.

3. VPAG was not successful with the Healthy
Communities lnitiative funding, but has now
achieved funding for this project to cover workshop
costs, travel and installation on private business
locations, as follows:

Figure 2 - Vernon Project lmage

Page 424 of 521



-3-

Sourco of Funds Gash Contribution ln Kind Gontribution
Ganada Councilfor the Arts
Grant Funding

$55,500

Greater Vernon Advisory
Commiftee Public Art Fund

$10,000

Tourism Vernon
Soonsorshio

$5,000

Tourism Vernon
Participation in
Documentary Film

$2,500

Downtown Businesses N/A Location
Vernon Public Art Gallery $2,500 Staff time, venue, project

administration, exhibition,
documentary and
oublication oroduction

Total $75,000

4. The workshops for the
project took place from April
22-26,2022 and there were
len participants. The
participants have now
created their masks and
have been photographed
throughout the City. The
murals will be prepared for
installation around the
community and there will be
a gallery showing of the Figure 3 - Vernon Project lmage

masks on May 26, 2022.
Tourism Vernon and VPAG are also sponsoring a mini-documentary of the project to share the story of
the creation of the murals. QR codes on the murals wlll provide links to the VPAG site which will tell the
story of the project.

5. VPAG has approached the City for support on three items:

a. Endorsement of five locations for installation of art on City infrastructure;
b. Funding support for the installation of the murals on the City locations; and
c. Approval of the murals in all locations as required by the City of Vernon Sign Bylaw 4489.

6. The proposed locations for installation on City infrastructure are:

a. Downtown Parkade - three exterior sides;
b. Civic Mernorial Park - washroom building; and
c. Downtown public washroom - Coldstream Avenue.

7 . The proposed locations of the private businesses are:

a. Alternatives Funeral and Cremation Services - 4417 29rh Street;
b. Vernon Community Arts Centre - Polson Park;
c. Bosman Accounting (two murals) - 2900 3lstAvenue;
d. Upper Room Mission - 3403 27th Avenue; and

Page 425 of 521
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e. Turning Points Collaborative Society - 2800 33'd Street

B. Attachment 3 includes photographs of the proposed locations for the murals and a photograph of each
mural for each site. Attachment 4 includes approvals of the private business locations for mural
installation, Some are conditional on the selection of art for each location, which is anticipated to be
complete in advance of the May 30, 2022 Regular Meeting of Council.

C. Attachments:

Attachment 1 - "Behind the Mask" Project Description
Attachment 2 - Photographs from the Vernon "Behind the Mask" workshop
Attachment 3 - Proposed Mural Locations and lmages
Attachment 4 - Emails Endorsing Use of Buildings for Murals
Attachment 5 - Memorandum titled "Reguest for Support for Applications to the Healthy Communities
lnitiative' dated March 2,2021

D. Council'e Stratesic Plan 2019 -2022 GoalslAction ltems:

The community murals involve the following goal in Council's Strategic Plan 2A19 - 2022:

E. Relevant Policv/BvlawslReeolutione:

1. At its Regular Meeting of March 8, 2021 Council passed the following resolution of support for a grant
application for this project:

.THAT Council support the application from the Vernon Public Art Gallery to the Healthy
Communities lnitiative for their Community Art lnstallation Applications as described in the
memorandum titled "Request for Support for Applications to the Healthy Communities lnitiative"
dated March 2, 2021 respectfully submitted by the Manager, Long Range Planning and
Sustainability;

AND FURTHER, that Council authorize Administration to support installations of the resulting
art, should the grant applications be successful, and Administration will provide a budget
estimate to Gouncil as necessary."

2. City of Vernon Sign Bylaw 4489:
Page 6: The following signs shall be permitted within all zones and shall be exempt from the requirement
to obtain a permit, provided however that all other provisions of this bylaw are met: . " . Non-commercial
murals of a community or historic nature, subject to approval of the mural by Council of the City of
Vernon.

Page 17: Murals shall be reviewed and approved by the Council of the City of Vernon. Murals within
Design guideline Areas A and B must also be referred to the Building Fagade Design Committee [no
longer in existencel

BUDG ET/RESOURCE I M PLICATIONS:

The estimated cost for the installation of the murals in these locations is approximately $6,000 each, with the
exception of the front of the parkade which is approximately $9,000, depending on the size and complexity of
the installation. Administration is proposing a contribution of up to $33,000 to cover installation of the murals on
City infrastructure. This is proposed to come from the Arts and Culture Rsserve Fund which has a balance of
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g2o,gg2 and the balance of $12,018 from the PriorYear Uncornmitted Unexpended Budget Reserve which has

a balance of $ 695,278,

Prepared Approved for su to ncil

Signer Pearce, CAO
Laurie Cordell
Manager, Long Range Planning and
Sustainability

Signer 2

Kim Flick
Di recto r, Com munity I nfrastructu re a nd Development

REVIEWED WITH

Date: z.:r: n{/\.q."tfla-

v

n Corporate Services
tr Bylaw Compliance
tr Real Estate

N RCMP
tr Fire & Rescue Services
D Human Resources
E FinancialServices
N COMMITTEE:
! OTHER:

tr Operations
n Public Works/AirPort
D Facilities
U Utilities

fl Recreation Services
tr Parks

E Current Planning
n Long Range Planning & Suslainability
tl Building & Licensing
I Engineering Development Services

I lnfrastructure Management
E Transportalion
X Economic Development & Tourism

G;\6400.6999 PLANNING AND DEVELOPMENN64IO PLANNING AND DEVELOPMENT

Genera|\RPT\220520-RPT-VPAG Behind the Masks.docx
GENERAL\o1
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I I I t I lillltltll
BRIDGN
A PROCESS DRIVE.N

COMMUNITY ARTS INITIATIVE

Bridge is a community driven purblic art

process that uses handmade mashs as an

approach for brrilding community, healing

wounds, and expressing empowerment. By

designing and wearing a mash, participants

are given the opportunity to pt.esent society

with an internal, alternate, or imagined part

of thernselves. The ntash creates a safe sPace

- both expressive and anonymous - to share

oneself with the world.

Bridge is developed through a collat:orative

partnership between myself and community

parties such as public aft agencies,

community service organizations, and school

boards. This process involves mash-mahing

worhshops in a therapeutic environrnent,

resr-rlting in a public arl piece, ideally a mural'

However, this process has also resulted in

exhibitions of completed mastrs and

photographs of mashed participants.

Whether it's a worhshop in a classroom

environment or a community driven public art

process, I collaborate with your organization

and the communities you serve. Bridge is

designed to be responsive to locations,

comnrunity partners, and can be tailored to

specific opportunities to st-tit various scales

and buclgets,

f
{t
I
I
I





STEP ONE:
SELECTING PARTICIPANTS

Various participants are selected by first identifying the corrtrrtunity groups your teanr

serves, Together, we can either hand select participants, do a public call oLrt for

participation, or partner with local community partners to connect us to various

interested individuals. The selected participants can also be chosen based on the

various cornmunity groups irr the area r,r,here tlre mural is located.
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STEPTWO:
THEWORKSHOPS

ln a three part worhshop series, participants are broughttogether in an intimate setting

that includes round circle sharing, journaling, mash-mahing, and character development.

fl
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PORTRAIT PAINTIhIG
EXAMPLES

I will curate a selection of acrylic inh portrait paintings on paper*

depicting different emotions thai participants will choose from as

the conceptual foundation for their mash. While some poftraits

elicit feelings of calmness and ease, others create sensations of

emotional discomfort such as grief and anger. Depending on

Which portrait the participant selects, their unique emotional

reaction will lre their guiding seed of the self they wish to explore.

From here, following a technique using woven cardboard they will

build their mash form and then papermache 3 paper print of their

selected portrait onto their form; creating a unique mash that

translates their vision of self.
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STEP THREE:
PHOT OGRAPHING THE PARTICIPANTS

Once the mash is completed photography sessions are scheduled with the participants.

These photography sessions give participants the opportunity to wear and embody their

mash, exploring aspects of self in front of the camera. Depending on the character

development exercises in the worhshop phase, this will influence how the participant

chooses their costuming, environment, and body positioning.

re participant will be ashed to embody their mash in front of

re camera, enlivening their alter ego with breath, movement

and speech. I organize intimate moments in the previous

orhshops, asking "how do you want to be seen?" and "how

loes your inner self relate to the outside world?" Wearing

the mash they've made, the participant poses for a

photographic poftrait that translates their story of self.



STEP FOUR:
MURAL INSTALLATION

The photographs from these mash-embodiment exercises are digitally arranged into a composition to

represent the participants in their own intimate environments at an architectural scale. This image is then

translated to blue-bach paper and adhered to the mural surface. Using a wheat-paste technique which uses

acrylic gel, the application is permanent. Depending on the site, budget, and level of community

engagement, this approach can be scaled up or down. My goal is to be responsive to circumstances as well

as specific communities.

I love this approach to mural-mahing because it engages the local community in a process that prioritizes

intimacy and showcases their individuality while celebrating the surrounding landscapelarchitecture of their

neighbourhood.
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BRIDGE:
EAST VILLAGE RIVERWALK, CALGARY AB
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Bridge is a public aft project commissioner

in 2019 by Calgary Municipal Land

Corporation. Along Calgary's RiverWalh, tl
pro.lect activated the area's bridge

abutments, sheds and public washrooms.

Each of the 16 muraled surfaces in this

installation aim to represent the East Villap

diverse and changing communitY bY

celebrating the people most connected to

it, enlivening their stories and the

neighbourhood landscapes in which they

unfold. Bridge is my largest and most

ambitiorls project to date and has

established a methodology that I aim to

practice in other cities.

frftNnHhlffi
I I'

r Comniissioned by Calgary Municipal Land Corporation as a part of their Art in the

Public Realm Program in 2019

. Along Calgary's RiverWalh Pathway in the East Village neighbourhood

. Located on three bridge abutments and adjacent buildings including two

washrooms and one maintenance shed

. 15 surfaces covering approximately 7500 square feet

. Budget of $9Q000

. 13 participants ranging from ages 13 to 65 from various community groups listed

below
r Communlty Partners: Calgary Drop{n and Rehabilitation Centre, Salvation Army,

Calgary Farnily Services, East Village Comrnunity Association, Calgary Public

Library, National Music Centre
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PREVIOUSWORK When wearing the mqsk, I didn't hove to

think obout my facial expression and I felt
so free. I could express myself better

without thinking about what other people

think and I felt reloxed ond protected."

- Alexia, Bridge PofticiPant

f:,'t.
L
AI(rl
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Katre made me feel vitai and

important. My shyness has always

been my o(use for retrcatrng tnto

myself, but katie made me feel
rela.xed... H er insightftrl questions
reminded me that I was worthy
and unique, She looked upon me

with wise eyes, making me feel
powerful; she made me recognize

thst my voice mattered, ond thot

feeling of connection soothed
me...i had lost nty sense of self, and

Katie's exercises macle me step back

and reflect on my vtews of the world.

- Taztm,, Bildge Participant
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PREVIOUSWORK
Kevin chose this painting "because itwas

blue and sometimes I feel blue, so it seemed

to fit my mood on the doy I chose it"' This

mask was symbolic of KevinS desire to wdnt

more happiness in his life - to "let his hoir
down and let his fun self ou(

- Kevin, Bridge ParticiPant

Page 439 of 521



ABOUT KATIE 6REEN
Meaningful worh continues to stem from my practice
of self-rEflection, where I continue to evotve and grow
more into myself. Mahing art that helps me to
process my own emotions creates a deep connection
ihat extends outward to meet and communicate with
others in a visual way. I am driven by relationships
and I create worh to'be in connection with myself and

others. My practice of investing in interpersonal
relationships and community care has evolved into a

tangible and vital Process that promotes and

"n.-ourages 
individual and social curiosity, empathy,

interconnection, and understanding. I have seen that
when individuals are invited to participate in a
process that influences the outcome, art can be a

way to form deep connections between communities
where differencas might otherwise heep them apart.

These are just a few projects that have taught-me
that when the proceis of mahing public aft is focused

on human connection, a new sense of agency arises

within the community. lt is here where inventive
platforms for participation and hnowledge exchange

can flourish. I continue to ash "how can investing in
relationships create transformation?" I am less

interested in the role of artist as expert and instead, I

embrace the role of artist as collaborator and

facilitator. Maslts and murals have become a way for
me to produce public art that creatively explores,

empathy, compassion, and relationships. As,l looh to
adapt this methodology to other spaces and

communities, lwonder, how can process-driven
mural-mahing help to engender lasting ties? llo.* .?n
it illuminate i personal and complex sense of place?

My hope is that by investing in relationship building
asthe'seed of art mahing, we can move towards
something I feel lihe we are all searching for - a sense

of belonging.



KATIE

GREEN

BIO

Katie Creen is a visual aftist worhing in various scales and

mediums to redefine public space and create
transformational community experiences. Her intimate
watercolour personas are eery and ethereal, emotio,nally
visceraI reflections of a gritty and unapologetic exploration
into the complexity of the human experienc.e. Her murals

are wildly immersive scenes of animals and human-lihe

characters caught in mid-action at an architectural scale.

lncreasingly, her mural projects involve communities in a
process of mash mahing that result in large-scale public

expressions of hidden identities, emotional realities, and

iniernal experiences. Whether worhing in the studio or on

the street, Katie's worh focuses on personal intuition,
impulse, and expression without judgement.

Katie resides in Mohhfnstsis in Treaty 7 Territory (Calgary,

Alberta) and worhs internationally. Her worh has been

supported by grants from the Canada Arts Council and

Calgary Arts.Dlvelopment and by various international
resiiencies as far flung as Santa Fe, Sashatoon, Taipei and

Berlin. Her murals have been executed in Canada, the
United States, lndia, Taiwan, and Cermany. Worhing in a
number of different contexts, from puppet builder to
muralist to worhshop facilitator, her collaborators include
The Old Trout Puppet Worhshop, cSPACE King Edward, The

Esher Foundation, Calgary Municipal Land Corporation,
Pinh Flamingo, The Calgary Drop-ln and Rehabilitation
Centre, Nelson and District Arts Council, and the Beltline
Urban Mural Project. She graduated with distinction from
the University of Calgary's BFA program.
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CV

HELLO@KATTEGREEN.ART I WWW.KATIEdREEN,ART | @KATIEdREENART
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Education

2OI4: University of Calgary, Bachelor of Fine Arts with Distinction in Visual Studies (Studio Concentration)

Mural Projects

202r
Holding, Private Commission, Calgary AB

l tf x 25 ft, M2 Building

What You'll Find, Commissioned by DownTown West Community Association, Calgary, AB

15 x 52 ft, Downtown West

Nesting, Private Commission, Calgary AB

- 300 square feet stairwell, Private Residence

2019

Bridge, Commissioned by Calgary Municipal Land Corporation, Calgary, AB

l6 surfaces - 7500 square feet, East Village RiverWalh

lnner Sanctuary, Commissioned by Meow Wolf, Santa Fe, NM

10ft x 10 ft immersive installation in a water tanh, House of Eternal Return at Meow Wolf

2018

The lnbetween, Commissioned by the Beltline Urban Mural Project, Calgary, AB

15ft x 60ft, 10th Avenue & 12th ST

Go Inside, Commissioned by Nelson lnternational Mural Festival, Nelson BC

10 ft x 180 ft, 52O C Falls ST

2017

Seehing, Commissioned by University of Calgary, AB

25ft x 15ft, Art Department 5th Floor

Translate, Commtssioned by The Drop-ln and Rehab Centre, Calgary, AB

1Oft x 12ft, The Drop{n and Rehab Centre

2Al6
Centre City Banner Program, Commissioned by City of Calgary Public Art, AB

6 Designs located along 4 bridges

2015

Utility Box Program, Commissioned by City of Calgary Public AG AB

Various sizes in multiple locations in Calgary

Untitled, Commissioned by Bowness BRZ, Calgary, AB

i5ft x 50ft, Bowness Library, in collaboration with Daniel Kirh

2014
Kensington Mural, Commissioned by Bucci Development, Calgary, AB

10ft x 40ft, Kensington
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2AI3
Kolor Kathmandu Mural Project, Commissioned by Sattya Collective, Kathmandu, Nepal

10ft x 15ft, Sanhhuwasabha

Residencies

2018 Santa Fe Art lnstitute, Santa Fe, NM

2016 Dream Community, Taipei, Taiwan

2OI6 A Public Decompression, LightBox Studio, Calgary, AB

2015 lnstitut furAlles Mogliche, Berlin, Cermany

2014 Emma Lahe Residency, Sashatoon, SK

2014 The Peel Project, The Peel River, Yuhon to Northwest Territories

Awards and Scholarships
2A20

Iop 40 under 40, Avenue Magazine

2079

Best Visual Artist 2019, Best Of Calgary

Explore and Create Crant, Canada Council

2018

Creative Access Fellowship, Craig H. Neilsen Foundation, Santa Fe Art lnstitute
2014

Faculty of Arts Silver Medallion in Arg Medal, Department of AG University of Calgary

Nominated for BMO lst Art! lnvitational Student Art Competition, Department of Art, Universlty of Calgary

Teaching Experience

2021
Lead Artist, Mash Mahing Worhshop, Arts Commons, Calgary, AB

Lead Artist, Unmashing lmagination Worhshop, Esher Foundatlon, Calgary, AB

2021
Mural Mentor and Lead Technician, Blach Lives Matter Mural Program, Pinh Flamingo, Calgary, AB

Mural Mentor, Beltline Urban Mural Festival, Calgary, AB

202A

Lead Artist, Bridge, Willow Parh School, Calgary, AB

Professional Experience

202 1 Creative ConsultantlCraphic Design, WilderFutures, Calgary, AB

2019 Puppet Fabricator, Old Trout Puppet Worhshop, Calgary, AB

2017 Builder, The Old Trout Puppet Worhshop, Calgary, AB

20I3 Assistant Curator, Arlene Stamp: 1983 + 30, The NichleArts Museum, University of Calgary

Selected Group Exhibitions
2018

Women To The Front lll, Superchief Gallery, Broohlyn NY

Dimensions of Alterity, Paradice Palase, Broohlyn, NY
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The Color of Water, Robert Lange Studios, Charleston, SC

2017

The Peel Project, Centre for Social lnnovation, Toronto, ON

20I4
I looh for the once forgotten..., Nichle calleries, Calgary, AB

navigation(s): the spaces that form us, TRLICK Callery, Calgary, AB

20I3
PUSH 2013, Museum of Contemporary Art, Calgary, AB

Selected Reviews, Text, and Video

2019

Volmers, Eric. "Stars of 2OI9," Calgary Herald, December

Ylitalo, Katherine. "Year-End Views: Calgary", Galleries West, December

Hosein, Lise, "CBC Exhibitionist, Katie Green," CBC, November

"ln Plain Sight: Katie Creen's East Village art installation, Bridge, unmashs personal stories from an evolving

community," Calgary Herald, August

"A Massive New Mural Series is Unveiled in East Village," Avenue Magazine, August

"Art installation features murals of EastVillagers in self-made mashs," CBC News, August

"Mashed murals sparh conversation in East Village," CTV News, August

"New 'Bridge' mural series unveiled in EastVillage," Clobal News, August

"New Pr.rblic Art in East Village," The Homestretch, CBC, August

"New Spaces, New Stories at Meow Wolf," Albuquerque Journal, February

"MeowWolf reopens Santa Fe Exhlbition with two new installations," Santa Fe New Mexican, February

20t7
Ylitalo, Katherine. "Worhof Art: lmaginarium by Katie Creen and daniel.j hirh" Avenue Magazine, December

"State of (the) Art," Documentary, TELUS

2014
"Art Grads Canoe through northern Canada," UToday, August

"Tahe a Walhabout Around Western Art," UToday,luly

KATIT

GRTEN
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Proposed Mural Locations and Mock Ups

Downtown parkade - exterior 3 sides

Parkade Front

Attachment 3
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Parkade Entrance
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Parkade Vehicle Access
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Civic Memorial Park - washroom building
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Downtown public washroom (Coldstream Avenue)
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Alternatives Funeral and Cremation Services - 4417 29th Street
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Vernon Community Arts Gentre - Polson Park
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Bosman Accounting - 2900 31 Avenue
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Bosman Accounting - 2900 31 Avenue
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Upper Room Mission - 3403 27 Avenue

j.

Page 455 of 521



Tuming Points Gollaborative - 2800 33rd Street
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Attachment 4

laurie Cordell

Subject: FW: Mural at Alternatives

Frorn: John Chasca <jghgghelgA1
Sent: May L8,zazz 2:19 pM

To: Dauna Kennedy <dauna@vernon0ublM>
Subject: Re: mural

Dauna;
This email will allow for a muralto be painted on Alternatives building located
at 44L7-29th Street, Vernon,
Any questlon please call me at /

Kindest Regards,
President Alternallves Funeral- and cremation services
.lohn Chasca
"lfhan yaur heart speake, take good notes.,, - Judith Campbell

This e-mai1 may be privileged and/or confidentj-a1, and the sender does not
waive
any reJ-ated rights and obligatj-ons. Any distributi-on, use or copying of thise-mail" or the information
j-t contains by other than an intended recipient is unauthorj-zecl.
If you received this e-mail- in error, please advise me (by return e-maiL orotherwise) immediately.

Ce courriel peut contenir des renseignernents prot??g??s et confidentiels.
L???exp??diteur ne renonce pas aux droits et obfigaiions qur s???y rapportent,'for-tte diffusion, utilisation ou copie de ce courri-el ou des renseignementsqu???i1 contient
par une personne autre que 1e destinataire d??sign?? est interdlte.
si vous recevez ce courrie.L par erreur/ veuilfez m???en aviser
imm? ?dia tement,
par retour de courriel. ou par un autre moyen.

From: Dauna Kennedy <daqna@vernonoublicartsallery.com>
Sent: May L8,202211:22 AM
To: iohnchasca(_ <lgb$!ascq.
SubJect: mural

could you please send an email agreeing to have a mural inrtalled on your building?

Regards,

Dauna

"Luck is whot happens when preparation meets opportunity."

I

Page 457 of 521



laurie Cordell

From:
Sent:
To;
Subjcct:

Dauna Kennedy <dauna@vernonpublicartgallery.com>
Wednesday, May 18, 2O22'11:23 AM
Laurie Cordell
FW: Proposed Wallfor Mural,

Use Caution - External Email
Art Centre

Regards,

Dauna

VERNON PUBI.IC ARI GATLEf,Y

P4TJ
From: Rodney Goodch ild <ma nage r@vernonarts.ca>
sent: May 12,2022 L2:57 PM
To; Dauna Kennedy <dauna@vernonpublicartgallery.com>
Subiece Proposed Wall for Mural.

Dauna

This seems like an fun project and we would be excited to be considered as a partner,

As suggested - the wall over looking the skatepark is a great choice as it is very visible from the highway. I have

attached some images for reference.

The wall is naturally divided by an emergency exlt door-so anything to the left as you look at it would be perfect,

I am sure there is some hoops, approvals and permits to go through before it becomes an official rnural site, but we are
keen. For reference the wall is approximately 39'wide and 12' high.

Good luck in your search.

Cheers
R

1
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Laurie Cordell

SubJect: FW: Behind the Mask

From:JaccodeVin<@t
Sent May 77,2022 5:26 PM

To: Dauna Kennedy <dauna@vernonnublicarteallerv.coryt>
Subject: Re: Behind the Mask

Yes, all good to gol Let's talk timing and what mural (image! you are thinking of using for the mission.

Jacco de Vin
General Manager
Upper Room Mission Society

www. unperroo mmlsslon!g€
C:25O3O7.73O7
O: 250.549.1231

On Tue, May 77,2022 at 5;09 PM Dauna Kennedy <daurlg@vernonpubllcarts0llery.com> wrote:

Hi Jacco,

I just wanted to check ln regarding the mural and see how you made out at your meeting.

Regards.

Dauna

Ftom: Jacco de Vin <iaccodevln@vernonur >

Sent Friday, May 6, 2O222;32PM
To: Dauna Kennedy <dfuna@vernonoubllcart4alle.rv.com>
Subject Re: Behind the Mask

Next week my Monday morning is open as well as my Tuesday afternoon.
I'm okay in person or through zoom, whatever you prefer.

Jacco de Vin
General Manager
Upper Room Mission Society
www. uooer[oommisslon.ca
C:250.307.7307
O: 250.549,1231

Dauna,Hey

ngsBlessi

1
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Laurie Cordell

From: Dauna Kennedy <dauna@vernonpublicartgallery.com>
Sent: Tuesday, May 17,2022 5:00 pM
To: Laurie Cordell
Subject Fw: Bosman Accountants Building - Vernon

Use Caution - External Email

From: David Pihl <David.Pihl@pihl.ca>
Sent: Tuesday, May L7,202211:29 AM
To: Da una Kennedy <dauna @vernonpublicartgallery.com>
Cc; David Pihl <dhpihl@gmail.com>; David piht <David.pihl@piht.ca>
Subject RE: Bosman Accountants Building - Vernon

Yes, Dauna, I think the location of both the building 'ends' would promote the overall campaign for the cultural
development-
Dave

PIHL LAW*
l)irrrid I')t;rl, C) (-l

Lawyer"

Plhl law Co]p.
300 - 1465 Ellis Street
Kelowna, BC V1Y 2A3

P,250.762.s434 I F.25o.762.s45o I pihl.ce I dnyid,nthlGitritrl.sn

r legal geruices provided by a Law Corporation

orlginol mersdge.

From: Dauna Ke nnedy <dauna @vernonpublicartgallery.com>
Sent: Tuesday, May t7,2022 LL:26 AM
To: David Pihl <David,Pihl@piht.ca>

Sublect: RE: Bosman Accountants Building - Vernon

ls this where you a thinking? lt looks like a good surface, I will add it to the list for the artist to consider and get back to
you'

I
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TO

PC

Attachment 5

THE CORPORATION OF THE CITY OF VERNON

INTERNAL MEMORANDUM

Will Pearce, Chief Administrative Officer FILE: 6410-01

Kim Flick, Director, Community Infrastructure and DATE: March 2,2021
Development

Laurie Cordell, Manager, Long Range Planning and Sustainability

SUBJECT: REQUEST FOR SUPPORT FOR APPLICATIONS TO THE HEALTHY
COMMU NITIES INITIATIVE

Administration has received requests from the Vernon Public Art Gallery and the
Downtown Vernon Association to support their applications to the Healthy Communities
lnitiative.

The Healthy Communities lnitiative is a $31 million investment from the Government of
Canada to transform public spaces in response to COVID-19. lt is focused on

addressing the constraints that COVID-19 has placed on our communities and the
important role of public spaces. Both community groups are preparing applications that
would enhance public spaces in Vernon.

The Vernon Public Art Gallery is submitting an application to work with an artist and

marginalized communities to create masks that represent stories and then share
photographs of the artists wearing the mask in mural installations. This project aims to
recognize, celebrate and enliven their stories and the neighbourhood landscapes in

which they unfold.

The Downtown Vernon Association is submitting an application for placemaking

downtown, targeted at increasing the vibrancy, vitality and perception of safety in the
Business lmprovement Areas. The application will involve creative lighting, including
wrapping of the street trees and light poles in light mesh, and may include the use of
decals on the sidewalks downtown.

Should the application(s) be successful, Administration is prepared to work with the Art
Gallery and Downtown Vernon Association on the installations on Council's

authorization.

RECOMMENDATION:

1. THAT Council support the application from the Vernon Public Art Gallery to the

Healthy Communities lnitiative for their Community Art lnstallation Applications as
described in the memorandum titled "Request for Support for Applications to the
Healthy Communities lnitiative" dated March 2,2021from the Manager Long Range

Planning and Sustainability;

FROM:
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AND FURTHER, that Council authorize Administration to support installations of the

resulting art, should the grant applications be successful, and Administration will

provide a budget estimate to Council as necessary.

2. THAT Council support the application from the Downtown Vernon Association to the

Healthy Communities lnitiative for their project to light up the Business lmprovement

Area ai described in the memorandum titled "Request for Support for Applications to

the Healthy Communities lnitiative" dated March 2,2021 from the Manager Long

Range Planning and Sustainability;

AND FURTHER, that Council authorize Administration to support installations of the

resulting lighting should the grant applications be successful, and Administration will

provide a budget estirnate to Council as necessary'

Respectfully submitted:

11,33202,l l0r{0A[l

X
Lenrie Cordell

{
lrlricd{t'l ooor5}t

Laurie Cordell, Manager Long Range Ptanning and Sustainability

Attachment 1 Healthy communities lnitiative Application Guide

(c16400-6999 PLANNtNG AND DEVELOPMENn64I0 PI-ANNING AND DEVELOPMENT - GENEML\01

beneral\RPT\2 1 0302-Memo-Support-CanadaH eallhyComm unities'doc)
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Attachment 2

June 13, 2A22 Regular
Council Meeting

Moved by: Councillor Mund
Seconded by: Acting MaYor Durning

THAT Council reconsider the following motion made at the May 30, 2022 Regular Meeting:

THAT Council approve the use of City owned property and the installation of murals,

as required by the City of Vernon Sign Bylaw 4489, and described in the

memorandum titted "Vernon Pubtic Art Gatlery "Behind the Mask" Community Art
tnstaltation Project" dated May 20, 2022 and respectfully submitted by the Manager,

Long Range Planning and Sustainability, as follows:

1. Downtown Parkade (front, entrance and beside car entrance);

2. Washroom buitding (former Visitor lnformation Centre) in Civic Memorial Park;

and

3. Downtown pubtic washroom (coldstream Avenue location);

AND FIJRTHER, that Council authorize Administration to fund installation of the

murals on the approved City owned property for up to $33,000 with funding of
$20,982 coming from the Arts & Culture Reserve and $12,018 from the Prior Year

u ncommitted U nexpended Budget Reserve;

AND FIJRTHER, that Council approve the installation of murals, as required by the

City of Vernon Sign Bylaw 4489, subject to final approval of the property owner and

the Vernon Pubtii Art Gallery entering into agreements with the property owners for

instattation and maintenance at the sole cost of the Vernon Public Art Gallery, at the

following locations:

a. Alternatives Funeral and Cremation Services - 4417 29th Sfreef;

b. Vernon Community Arts Centre - Polson Park;

c. 2 murals - Bosman Accounting - 2900 31st Avenue;

d. Upper Room Mission - 3403 27th Avenue; and

e. Turning Points collaborative society - 2800 33rd Street.

CARRIED

1 r



Moved by: Councillor Mund
Seconded by: Councillor Anderson

THAT Council refer the "Behind the Mask" Community Art lnstallation project to the VernonPublic Art Gallery for comprehensive public consultation to determine public support for theproposed art installations;

AND FURTHER, that the public responses be reported back to to Council for theirconsideration prior to proceeding with the "Behind the Mask" Corrr"iiy Rrt lnstallationProject.

CARRIED
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Question
Please rate your response to the following statement:
How much do you agree that visual arts are an appropriate way to communicate social issues in our community?

Answered: 342 Skipped: I I

24.42% s3.80%Vernon
Residents
Only

(303):

Visitor/Skipped
Postal Codes
Responses (39):

6.60%

Strongly
Disagree

2.56%

4.62% 10.s6%
(32)

Neutral

10.26%
(4)

(20)

I

(t4) (74)

33.33%
(t3)

(r63)

Strongly

51.29%
Pase spqt 222

Disagree

2.56%
(t)

Agree
Agree
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Survey Participants - Age Ranges

What age range best describes you?

Answered: 345 Skipped: 8

All Participant Answers:

125

100

75

50

25

0
lTandYounger 18-24 25 -34 35-44 45-54 55-64 65+
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Question
Please rate your approval of the Behind the Masks exhibition (which will become Murals on buildings across Vernon)
Answered: 353 Skipped: 0

Vernon
Residents
Only (313):

23.96%
(7s)

6.7,%
(21)

Disapprove

7.50%
(3)

4.t5%

''i'

15.97% 49.20%
(s0) (rs4)

Strongly
Disapprove

*:::J'8:fro t7.5oy"
Responses (40): 0

Neutral

t0%
(4)

Approve

t0%
(4)

Strongly
Approve

55%
Pqgqs7 of 222

OO@@ oo oo @@



Question
How did viewing the exhibition in person change your perspective of the project and the stories of the participants?

Answered: 350 Skipped: 3

All Participant Answers:

I was not in favour of the project.
The exhibit did not change how
I feel about the project.

22.60/o

18o/o
I was not in favour of the proiect. (63)

However, the exhibit gave me a better
understanding of the project and the stories.

59.4o/o
(208)

I am in favour ofthe project. I continue to support
the project after seeing the exhibit.

Vernon Residents Only (3 I I Answered, 2 Skipped): "l was nor in favour. However. . ." (5\ - rc.97%.1 was not in favour, the exhibit did not change tnis. . .ffi$6 $$W ZZZ
"l aminfavour ofthe proiect. I continueto suPPort..." (I8l) - 58.20%



Question
Has or will the Behind The Mask project initiate conversations for you around the topic of mental health and our
community?

Answered: 344 Skipped: 9

All Participant Answers:
28.8Vo

(ee)

No

Yes

71.2o/o
(24s)

Vernon Residents Only (30{ Answered, 9 Skipped): "Yes" (2t5) -70.72%. "No" (89) -Z9.Zg%. Page 59 of 222



Question
lf in opposition, what actions would alleviate your concerns around the project? Check all that apply.

Answered: I 82 Skipped: | 7l

All Farticipant Answers:

shorter Duration of lnsallation (2-3 y-ears) I
QR codes at mural sites to educate on
participant stories

Resources

Fewer murals installed

Different bcation choices

Other (please specrn

I to check marks

: 2ocheckmarks

I

l5 check marks

25 50

47 check marks

0 75 100

120 check marks

125
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Question
General comments - please share any additional thoughts about this public art project.

Answered: 243 Skipped: I l0

All Participant Answers:

Open Ended Common Responses & Trends
I . More than half who responded to the "general comments" question ( 153) left a comment that was positive in nature

towards the project and murals. The following words being the most commonly used to describe the project
a. "Love"
b. "ThankYou"
c. "Amazing"
d. "lmportant"
e. "Beautiful"

Of the comments that were hesitant about the project, the most common theme (41) was in favour of the project
and think the project is important, but not in favour of murals being the medium.

lll. That leaves 49 comments of non-supporrive nature
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Surrrey Participants r Locations

6.se6 Visitors (24)

postal Code 4.5%

353 Total Survey Participnts
o 313 Vernon Residents
. Visitors

o 22 BC Residents
o 2 Albertan Residents

. l6 postal code not identified

Not ldentified (16

P(ease note: Suruey participan* are organized by posal codes.

VIT, VlB, VIH postal codes being grouped as Vernon Residents. Vernon
88.ru Residents trS 62 ot 222
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Modified Proposal

l. Decreasing timeline from 5 years to 3 years.

ll. Downsizing by taking the large one from the parkade (hwy) and relocating to downtown location.

lll. We have relocated some murals keeping in mind location and context within the community based

on feedback received.

lV. QR codes and additional participant quotes added to murals for public context.

V. Number of murals

Ootion A - Recommended

Reduce from 1 1 murals to 10.
This is the ideal option as it includes all participants and
support workers. This option also is a closer fit to the
Canada Council for the Arts grant approval which was for 13

murals originally.

o NB

Eliminate murals by support workers Kelsie and Sarah. Not
idealas they are strong pieces both artistically and

conceptually. Their inclusion also illustrates more clearly that
mental health impacts us all in some form or by association.
It is not limited to any particular demographic, but spans
across all social/economic cohorts.
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THE 9ORPORATION (lf-THE clTy QF Vl Attachment 4

INTERNAL MEMORANDUM

TO: Will Pearce, Chief Administrative Officer FILE: 6410-01

PC: Kim Flick, Director, Community Infrastructure and DATE: March 2,2021
Development

Laurie Cordell, Manager, Long Range Planning and SustainabilityFROM:

SUBJECT: REQUE$T FOR SUPPORT
COMMUNITIES I NITIATIVE

FOR APPLICATIONS TO THE HEALTHY

Administration has received requests from the Vernon Public Art Gallery and the
Downtown Vernon Association to support their applications to the Healthy Communities
lnitiative.

The Healthy Communities lnitiative is a $31 million investment from the Government of
Canada to transform public spaces in response to COVID-19. lt is focused on
addressing the constraints that COVID-19 has placed on our communities and the
important role of public spaces. Both community groups are preparing applications that
would enhance public spaces in Vernon.

The Vernon Public Art Gallery is submitting an application to work with an artist and
marginalized communities to create masks that represent stories and then share
photographs of the artists wearing the mask in mural installations. This project aims to
recognize, celebrate and enliven their stories and the neighbourhood landscapes in

which they unfold.

The Downtown Vernon Association is submifting an application for placemaking
downtown, targeted at increasing the vibrancy, vitality and perception of safety in the
Business lmprovement Areas. The application will involve creative lighting, including
wrapping of the street trees in light mesh and light poles with a decorative wrap, and
may include the use of decals on the sidewalks downtown.

Should the application(s) be successful, Administration is prepared to work with the Art
Gallery and Downtown Vernon Association on the installations on Council's
authorization.

RECOMMENDATION:

1. THAT Council support the application from the Vernon Public Art Gallery to the
Healthy Communities lnitiative for their Community Art lnstallation Applications as
described in the memorandum titled "Request for Support for Applications to the
Healthy Communities lnitiative" dated March 2,2A21 respectfully submitted by the
Manager, Long Range Planning and Sustainability;
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AND FURTHER, that council authorize Administration to support installations of the

resulting art, should the grant afplications be successful, and Administration will

provide a budget estimate to Council as necessary'

2. THAT Council support the application from the Downtown vernon Association to the

Healthy Communities lnitiativi for their ploi99!-to light up tlre Business lmprovement

Area as described in the memorandum iitled "Request for Support for Applications.to

ine neamv communities lnitiative" dated March 2,2021 respectfully submitted by

the Managlr, Long Range Planning and Sustainability;

AND FURTHER, that council authorize Administration to support installations of the

resulting fignting 
- 

"no- 
*r.p should the grant applications be successful, and

AdminiJtration will provide a budget estimate to Council as necessary'

RespectfullY submitted :

t|I3202t ll{t? PM

X
Lel$ic Cotdctt

{
Larbcfitrl eoarfifr

Laurie cordell, Manager Long Range Planning and sustainability
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Applicant Guide: Healthy Communities lnitiative

The Healthy communities lnitiative supports communities as they create and adapt public

spaces, and programming and services for public spaces to respond to ongoing needs arising

from coVlD-l9 over the next two years. This $31 million investment from the Govertlment of

canada will fund small-scale infrastructure projects to create safer, more vibrant and inclusive

communities. community Foundations of canada (cFc) and its network are working alongside

the canadian Urban lnstitute (CUl) and other partners to deliver the Healthy Communities

lnitiative locallY.

The Healthy communities lnitiative encourages community-level innovation and improvements

in the quality of life for residents. As local communities continue to adapt to covlD-19, local

governments and community partners across the country in urban, rural and rernote

communities are discovering new ways to keep residents safe and healthy, support economic

recovery and rebuild communities to be pandemic-resilient.

The term infrastructure is popularly understood as the provision of roads, buildings and power

generation plants. While physical infrastructure is important, there's increased recognition of

social infrastructure and digital infrastructure. These forms of infrastructure- physical, social

and digital-contribute to community health outcomes. Moreover, various types of infrastructure

prolecis often overlap and are co-led by a wide array of stakeholders such as: urban planners,

public health professionals, grassroots neighbourhood groups, artists, cycling advocates and

social service Providers.l

1 Contribution bY JaY Pitter, MES

2
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About the Healthy Communities lnitiative

Who does the Healthy Communities lnitiative benefit?

Who are the Healthy Communities lnitiative partners?

Eligibility
Who can apply?

lf I am a community-led organization or group not listed as eligible, can I apply?

What type of projects are eligible for funding?

Gan you provide examples of eligible projects?

What projects are ineligible for funding?

What expenses are eligible for funding?

Application Guidance

What projects are in the public interest?

What types of projects respond to needs arising from impacts of COVID-19?

How do projects demonstrate community engagement?

Do I need to have local permits, permissions, or approvals to apply for funding?

How can projects demonstrate inclusive digital design and responsible data

management?

What are the funding amounts?

What should I include in mY budget?

Application Process

When can lapply?

Where should I apply?

Can I apply multiple times for funding?

ls there more guidance on preparing my application?

How to apply

How will my application be evaluated?
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About the Healthy Communities lnitiative

who does the Healthy communities lnitiative benefit?

The Healthy Communities lnitiative benefits all Canadians in urban, rural and remote

communities and especially those disproportionately impacted by COVID-l9'

covlD-1g is a threat to everyone. However, the pandemic has had a disproportionate impact on

certain communities, including historically marginalized communities who were already

experiencing vulnerability and marginalization. Public spaces are invaluable to communities

who do nol have access to green space, space for physical activity and play, art and other

activities within their own homes and private spaces. COVID-l9 health measures have limited

the use of public spaces and are impacting those who use public spaces most'

The impact of projects on communities disproportionately impacted by COVID-I9 is part of how

applications are reviewed. Applicants will be asked about their community engagement

activities and their own organization's practices around equity. we strongly encourage

applicants to review the optional Equity Guidance for guiding questions on engaging with your

community and embedding equity in project design and implementation'

Who are the Healthy Communities lnitiative partners?

Community Foundations of Canada (CFc) is administering the Healthy Communities lnitiative.

CFC has ahetwork of comrnunity foundations from coast to coast to coast with experience of

funding community-led projects. cFC is hosting the application process, acting as the resource

hub foiapplicants and the CFC network is organizing regional review committees.

The canadian urban lnstitute (cUl) brings together policymakers, urban professlonals,

community activists and academics at the national levelto ensure Canada builds vibrant,

equitable, iivable and resilient communities. CUI brings their expertise to the design of the

Healthy communities lnitiative, including guidance to review committees across canada'

The Healthy Communities lnitiative has additional partners who are experts in building inclusive

community spaces. These partners are helping to spread the word about the Healthy

Communities lnitiative and will be delivering workshops to support potential applicants.

partners include 8g0 Cities, Canadian Community Economic Development Network, ICLEI

Canada, MaRS Discovery District, NationalAssociation of Friendship Centres, Park People /
Amis des parcs, Vivre en Ville and Jay Pitter Placemaking'

4
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Eligibility

Who can apply?
The Healthy Communities lnitiative supports communities as they create and adapt public

spaces, and programming and services for public spaces to respond to ongoing needs arising

from COVID-I9 over the next two years.

Eligible organizations include:
r Municipalities and local or regional governments

r Municipally-owned corporations (e.g.water management, public transit, economic

development, tourism agencies, etc.);

o lndigenous governing bodies including, but not limiled to:

a. A band council within the meaning of section 2 of the lndian Act;

b. A First Nation, lnuit or M6tis government or authority established under a

Self-Government Agreement or a Comprehensive Land Claim Agreement;

c. A First Nation, lnuit or M6tis government that are established by or under legislation

whether federal or provincial or territorial that incorporates a governance structure;

d. Tribal councils, provincial/territorial bodies

r A provincial or territorial organization delivering municipal services (e.9., public utilities

(electricity, water, telecoms, broadband, etc.), community health services, economic

development bodies, local service districts, etc')

o Federally or provincially incorporated not for profits, including:

o local economic development groups including business improvement

associations/areas;
o relevant not-for-profit professional associations (e.g. urban planners, architects);

o federally or provincially incorporated not for profits/local community, non-profit,

voluntary organ izations;
o registeredcharities;
o lndigenous organizations and organizations whose central mandate is to improve

lndigenous outcomes on or off-reserve;

o research institutes;
o not-for-profit residentsassociations;
o post-secondary educational institutions; and,

o lndigenousdevelopmentcorporations

lneligible organizatioRs are any not listed above, incltrding but not limited to for-profit

corporations, for-profit social enterprises, pt'ovincial and terr,itorialgovernrnents, individuals,

the Governrnent of Canada (federal governrnent), non-Canadian or internationally-based

organizations; the Crown; and the United Nations.

t

{i
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lf I am a community-led organization or group not listed

as eligible, can I aPPIY?

community-led organizations or community groups not listed as eligible may indirectly apply to

the Healthy communities lnitiative by enteting into an intermediary relationship or by finding a

collaborator on the frolect who is an eligible organization. Eligible organizations enter into an

lntermediary Agreement with rhe cornminity-led organization or group not listed as eligible who

is leading the project. This agreement should be made between organizations with a mutual

alignment of values ano mislions. lf the application receives funding, the eligible organization

"ni.tt 
into the funding agreement with CFC'

what type of projects are eligible for funding?

Healthy Commu nities lnitiative proiects will:

. respond to identified needs arising from impacts of coVlD-l9;

. create and adapt public spaces,.nd progr.mming and services for public spaces in the

public interest;
. demonstrate coqsideratiorLof and cgnnections with the corljnunitvj

. serve the general public o, . 
"orrunity 

disproportionately impacted by COVID'19; and,

r fall within the three Healthy communities lnitiative theme areas.

The Heatthy Gommunities lnitiative Themes:

Safe and vibrant Public sPaces

CommunitY Projects that create

and adapt public spaces, or
programming and services for
public spaces that imProve oPen

spaces, parks, commgrcial main

S$SSIE, and access to other

amenities. CommunitY Projects
that adapt Public sPaces to meet

public health guidance'

lmproved mobilitY oPtions

CommunitY Projects that deliver a

range of transportation and mobility

options or adaptations that permit

physical distancing through solutions

that increase safe social connectivity,

walkability, bike-ability and access to
public transit. Community projects that

improve pedestrian and cyclist safety

through roadwaY, sidewalk or

crosswalk imProvements and

adaptations.

Digital solutions

CommunitY Projects that Provide
digital solutions that use data and

technologY in innovative ways to

connect peoPle and suPPort

healthy communities. CommunitY

projects that use digital
technologies and solutions to

encourage citizen engagement, use

open data, online Platforms or

physical digital devices for public

benefit.

6
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Can you provide examples of eligible projects?

Projects can include more than one of the three Healthy Communitics lnitiative themes

Safe and vibrant spaces examPles:

purchasing equipment and building materials to create a multi-purpose shared

community space and family play spaces in a parking lot in neighbourhoods lacking

greenspace;
purchasing equipment for playgrounds to provide more outdoor options for children to

play while maintaining social distance;

Revitalizing and improving an existing public space structure such as a pavilion or

heritage structure to create more space outdoors where people can meet while

respecting social distancing guidelines;

A Business lmprovement Association purchases equipment for a shared sidewalk patio

on a town's main street for local cafes and restaurants to use;

Revitalizing outdated hiking trails in rural areas for recreational use to increase the

number of trails and avoid crowding;

Creating mobile stalls for a night market festival in a public green space to allow

businesses to operate safely outside;

Planning and purchasing materials for green infrastructure projects (ie: urban

greenery/forests, green roofs on public buildings for agriculture/growing food that

community members can access, green parking lots);

Developing an initiative to coordinate the regular collection of surplus crops from

farmers to help localfood banks respond to increased demands

Designing and programming a community food garden to provide residents living on

low-incomes with healthier food options.

Commissioning artists to create art installations in a public space or public park to

encourage community engagement safely during the pandemic;

Developing an initiative for lndigenous-centred knowledge sharing about

community-owned land and how it can be re-purposed for C0VID-'I9 related projects;

Transforming alleyways and laneways by introducing art, murals, plants, light fixtures,

market stalls or regular cleaning practices to encourage;

lmplementing a participatory urban planning model where the local community,

including marginalized local communities, contribute to an ongoing urban planning

process around responding to COVID-19 through a consultation;
purchasing hunting equipment or a community meat freezer in northern communities for

a shared community space for storing harvested game and combat food insecurity;

purchasing equipment and materials for a public space for socially-distanced safe

essential gatherings in northern communities;

o

a

a

a

I

a

a

a

a

o

a

a
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organizing an outdoor health education series for a community dispropoftionate ly

impacted by coVlD-l9;
Erecting ,.niorr' activity tents across the city to transform space for socially distanced

activities such as yoga classes and tea'

lmproved mobility project examples:

I opening streets for increased pedestrian zones and active transportation;

e A residents association purchases large planters to create pop-up bike lanes in a

neighbourhood increasing active transportation options;

r Creating pop-up street projects in school-heavy and densely populated areas to

prototype ways to reduce pedestrian fatalities caused by cars;

r Purchasing bicycles for a bike share program for residents in a community to improve

connection;
o Build separate trails alongside rural roads to improve pedestrian safety and increase

walkabilitY;
r purchasing equipment and materials necessaryto create socialdistancing markings on

sidewalks and crosswalks;

r Developing programs that promote active neighbourhoods and engage the community in

urban planning, e.g,, plans to improve access to green spaces, increase walking and

cycling, promote health through physical activity, decrease traffic exposure to vulnerable

. Sillll; an aft instailation at an intersection to improve pedestrian safety and calm

traffic;
r Creating winter facilities that increase comfort and accessibility for vulnerable users in

remote and rural settings (winter cycling, protected or heated stations for pedestrians,

etc.).

ol
llt

I

a

ffi

Digital solutions project examples:

r Creating a viftual farmers market that creates a platform where farmers can directly

connect to consumers to provide local food;

o Creating a virtual program to provide healthcare services with protected privacy of users;

r Developing a virtual platform to hold town meetings to engage residents in their

municipalities;
r lmplementing WiFi hotspots or internet exchange points that assist people who are not

able to get online (for example outside rural libraries, community halls, or other public

buildings);

ffir

B
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o Developing an app for people experiencing homelessness that uses data such as

fingerprints to access services like banking;

o Create a digital platform that allows volunteers from across different rural and remote

communities to coordinate grocery deliveries to the elderly;

r Creating an app that gives guidance to people on how to obtain knowledge on local food

delivery and distribution in northern communities;
r Creating a lending library with public iPads/tablets for helping seniors with the internet;

r Establishing free WiFi and technology training for women experiencing increased

domestic violence so they can access support while sheltering in place

What projects are ineligible for funding?

Examples of ineligible proiects include but are not be limited to:

r Partisan, political or election-related activities
r Research projects where findings are not, or are not intended to be, tangibly applied as

an outcorne of the project. For example, carrying out a feasibility study without intending

to carrY out the Project.
r Publication of books or rePorts
r Projects that solely sponsor other organizations'events or activities

r Research and development for a for-profit endeavour

r Projects that benefit only private interests or are implemented only on private property

r Projects that promote a for-profit entity or its products and service.

What expenses are eligible for funding?
All budget items must be project-related and funding recipients must incur expenses between

April 1 , ZOZO, and June 90,2022. Eligible expenditures will vary depending on the project.

Applicants wilt need to include a budget of anticipated expenses with their application

submission.

rl
Itn

The list below are examples of possible

expenditures:

r Wages and employment-related costs for
existing or additional staff;

Examples of ineligible expenses inelude but

may not be limited to:

r Purchasing land and/or buildings, real

estate fees and related costs;

9
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r Fees for professional services;
r Disability supports for staff of the Funding

Recipient;
r Materials and suPPlies;
r Professionaldevelopmentandtraining;
r Traveland accommodation costs in Canada,

including for event ParticiPants;
r Rent and utilities;
r lnsurance;
r Lease, rental, or purchase and maintenance

of equipment, including computer software;
r Performance monitoring and reporting costs;
o lndependent audit fees and evaluation costs;
o The value of using assets as part of a project

(i.e. a fee to cover the cost of using a car)
r Honoraria, including child care recovery costs
o Other reasonable administrative costs

associated with the Project
r Safe transportation to project-related

meetings and consultations

o Purchasing a vehicle;
r lnternationaltravel and any hospitality and

travelexpenses not in accordance with

the Ihe Natlonal Joint CqrncilTravel
Directive:

r Honoraria, salaries and benefits for

members of a board of directors;
r Excepting where listed as eligible

expenses, any overhead costs, including

salaries and other employment benefits of

any employees and any costs related to
planning and managing other activities

carried out by an organization unrelated to

the funded project;

r Taxes for which an organization is eligible

for a tax rebate;
r Legalfees related to litigation;
r Expenses incurred prior to April 1 ,2020:
o Expenses incurred after June 30,2022.

Application Guidance

What projects are in the public interest?
projects funded by the Healthy Communities lnitiative must be in the local communities' public

lnterest by operating in public space and for public benefit. Projects in public space take place

in any space owned or operated by a municipality, the provincial or federal government (e.g'

sidewalk, streets, park, recreation centre) or non-commercial organization (e.9. non-profit or

educational institutions), or lndigenous communities. Projects for the public benefit include

projects serving specific communities that have been disproportionately affected by COVID-19.

Safe and Vjbrant Soaces: A Business lmprovement Area could apply to purchase and set up

heat-lamps and tables/chairs in a socially distant way in a public courlyard. This project could

invigorate the neighbourhood year-round, and private enterprises near the courtyard may

experience increased business.

hprovgd Mobillty: A municipality could apply for the purchase and development of a bike share

network for community residents. The municipality could lend out the bikes to residents for

extended periods, but ultimately the bikes need to be returned to the lending program to be

made available to others in the community.

10
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Dlgltalgolutlons: A non-profir wants to deliver wifi-enabled tablets to its community. They can

subcontract the installation and set-up with a private contractor, including technical support for

residents. The residents must return the tablets at the end of the library period to be available to

others in the communitY.

A projecl not accessible to the general public is ineligible. lncluding:

o Creating a green space on private property that ls not accessible to the public;

r projects thit take place in indoor spaces that are not accessible to the general public

(e.g. renovating staff space in an office to aid with socialdistancing).

What types of projects respond to needs arising from

impacts of COVID-19?

The coVlD-1g pandemic has had a far-reaching and deep impact on communities across

Canada including on how we access and use public spaces and digital services. The Healthy

Communities lnitiative funding is intended to respond to these needs directly arising from

covlD-1g. The Healthy comrnunities lnitiative is not intended to provide stabilization funding.

How do projects demonstrate community engagement?

Applicants can demonstrate community engagement by seeking feedback from communities

disproportionately impacted by covlD-19, including historically marginalized communities,

residents, businesses, organizations, and other stakeholders in the project development and

planning. This could include digitaltown halls, community consultation meetings, surveys and

other rt.k.hold.r discussions. we strongly encourage applicants to review the optional Equily

Guidancq for guiding questions on engaging with your community and embedding equity in

project design and implementation.

Applicants can demonstrate their planned continued engagement with the community to

receive feedback on the project and may also demonstrate the role of the community in

delivering the project. Applicants can also elaborate on their equity approach and principles for

the proje-ct and how it related to community outreach and feedback.

Applicants can also demonstrate community engagement by demonstrating their existing and

ongoing relationship building with communiiy reiiOents and groups disproportionately impacted

UybOVf O-f 9, including historically marginalized communities.

Do I need to have local permits, permissions, or approvals

to apply for funding?
Depending on your project, you will be required to submit proof of necessary permits,

permissions or approvals before receiving funding. Examples include an outdoor patio

application and lease agreement, council approval, certificate of insurance' etc'

t.1
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please inquire with your localor regional authorities to determine which permits, permissions, or

approvals you may require. Receiving funding approval is a separate process to that of receiving

any local permits, permissions or approvals.

Exam
a

a

t

ples:

Safe and vibrant spaces: See Smiths Falls Patio Permits (click here)

lmproved mobility: See City of Peterborough Street Closure Application (click here)

Digitalsolutions: See Community Food Centres of Canada Privacy Policy (click here)

For applicants in euebec: Pursuant to the laws applicable in Qudbec, any municipality or public

organization that is selected for funding is subject to an Acf respecting the Ministdre du Canseil

ex1cutif. Applicants can apply without receiving authorization. Successful applicants must

independently secure authorization before funding can be released.

How can projects demonstrate inclusive digital design and

responsible data management?
All projects focusing on the theme of digital solutions and any project that handles public data

should demonstrate best practices of digital design and responsible data management' Here

are some examples of how digital solutions projects can promote inclusive digital design and

responsible data management:
r lnclusive desiqn: This includes end-user testing to make sure technology is easy to use

and accessibility considerations such as screen-reader adjustments and keyboard

navigation adjustments to make online portals and apps more accessible

o Code for Canada's Gathering Residents to-lmprove Technology (GRIT) program

o Web Content Accessibility Guidelines (WCAG)

. Uglil33elggeng!:This includes outlining what information is being collected, for what

purposes and how it will be used. This may include creating documents/policies such as

Terms of Service (ToS) and Privacy Policies (PP)'

WN Data Management Considerations

Who can collect and who can decide over future collection?

Who can access and who can decide over future access?

Who can use and who can decide over future use?

Collection

Access

Use

17
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Openness Being clear about what data willbe attributed to individuals and how any

datahight be made available for sharing in open-data formats and/or as

files to download such as an Excel sheet.

Aligns with municipal, provincial or federal requirements such as Personal

lnformation Protection and Electronic Documents Act (PIPEDA).
Compliance

What are the funding amounts?
The Healthy Communities lnitiative supports communities through small-scale local

infrastructure projects as they create and adapt public spaces, and programming and services

for public spaces to respond to ongoing needs arising from COVID-19. For more details on

small-scale local projects, please see examples- of eligible proiectg. The minimum funding

amount for projects is $5,000 and the maximum funding amount is $250,000 for each project.

What should I include in mY budget?

Applicants are required to submit a budoet to identify eligible project expenses. Please ensure

that your budget accounts for the full amount of the funding that you have requested.

; All buJget items must be project-related and must be incurred during the funding period

(April 1, 2020' June 30, 2022)'
. ilnly eligible expenses should be on the budget (see eligible expenses listed above)

r Distinct costs listeO on the budget and funded by the Healthy Communities lnitiative

cannot receive funding from other sources (expenses can not be paid for twice by

multiple sources of funding).
e Funds received through the Healthy Communities lnitiative cannot be used to generate a

profit or an income in excess of project expenses for the recipient organization'

r The downloadable budget templBte can be found within your application'

Application Process

When can I apply?
There will be two application rounds of funding applications. Applicants who did not receive

funding in the first round can reapply for funding in round two but will not be guaranteed

funding.

Round one

The application portalwill open on February 9,2021, at 9:00 AM AST. Applications must be

submitted by March g,2021, at 5:00 PM PST. Review committees will start meeting to make

decisions from March 10,2021onwards and all applicants will receive results by April 3a,2021.

rlol.
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Round two
The application portalwill open May 1 4,2021, at 9:00 AM AST. Applications must be submitted

by June 25,2021, at 5:00 PM PST. Applicants who did not receive funding in round one may

re-appty to round two but will not be guaranteed funding. Review committees will start meeting

on June 26,2OZI and all applicants will receive results by August 13,2021, at the latest'

Where should I aPPIY?

The Healthy communities lnitiative uses a regional model. check which region your project is in,

using this map. on the application, check off the region(s) where your project will take place'

you willthen be asked to confirm the funding range you are applying for. All projects will be

reviewed by Regional Hubs and projects requesting funding over s100,000 up to $250,000 will

also be reviewed at the national level'

lf you apply to the wrong Regional Hub, there may be delays in reviewing your application'

Can I apply multiple times for funding?
There will be two rounds of funding. organizations can submit one application per round.

Organizations that have applied are welcome to partner with multiple other organizations

submitting independent applications. For example, a municipality can submit an application for

a project and also partner with multiple grassroots organizations in their community who are

submitting projects as long as the municipality is not the lead applicant on the other

applications. Supporting other applications will not affect the partner's chances to receive

funding on a project that they may choose to submit independently'

ls there more guidance on preparing my application?

Further guidance is available in the resources library including a screencast of how to complete

the application, a recording of an information session on applying to the Healthy communities

lnitiative and other helpfultools. community Foundations of canada (cFc) and the canadian

urban lnstitute (cUl) will also be carrying out information webinars and co,mnnunity mobijilation

sessions. These sessions will provide more details on the application process, a deeper dive

into the themes of the Healthy Communities lnitiative and some best practice guidance on

community-led jnfrastructure. Sign up for community mobilizations sessions on the cFc

website.

How to apply
When you are ready to apply, please apply through our centrAlapplication portal' The

application portal is available in French and English'

. CANADA HEALTHY

.' counnuNmEs lNlTlATlvE
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Please use our search tool on cul\ryeb$ile to find the Regional Hub near you. Applications

made to an incorrect Regional Hub may experience review delays while they are re-routed.

lf you have additional questions, please contact CFC at chci(Ocommunityfoundaticns.ca

How will my application be evaluated?
All applications must meet the basic eligibility criteria, Applications that meet the eligibility

requirements will be evaluated based on the evaluation criteria. These criteria include the

project rationale, community engagement, outcomes and project implementation and

readiness. See the Eligibility and Evaluation Criteria below for more details.

15



Eligibility and Evaluation Criteria

Eligibility Criteria

The proiect must fulfill all of the following criteria for consideration:

Submitted by an eligible organization, and provides documentation

Responds to needs arising from COVID-19

Greates or adapts public spaces, or programming or services for public spaces in the public interest

Demonstrates consideration of and connections within the community

$erves the general public or a community disproportionately impacted by COVID-19

.Falls within the Healthy Communities lnitiative theme(s)

Slbmitted with a complete budget

ls requesting between $5,000 and $250,000

lncurs expenses between April 1 2AZA to June 30 2022

Funded by
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Evaluation Criteria

Projects that fulfill the eligibility criteria will be evaluated on the following evaluation criteria:

Requirement Description

The degree to which the project clearly creates safe
and vibrant spaceq irnproves mobilityoptions or
provides digital solutions for communities
experiencing the impacts of COV|D19.

Project Criteria
. Responds to the impacts of COVID-l9 according to local needs

and context
. Considers public health measutes in pro.iect design
. lf applicable, considers collaborators or partners to strengthen

the project

The degree to which the proiect clearly engag€s
diverse c-ommunities in desigrl implementation and
use, and strengthens community resilbnce;
induding communities disproportionately affected
by COVID-I9.

The degreeto whichthe proiect clearly
demonstrates short-term, immediate berefit and
potential longrterrn inpact, viability and
sustainability

The degree to wlfch the project clearly has a
responsible work plan, proiect team, timelineg and
budget, ard considers permits and approvals that
rnay affect successful implementation

. Demonstrates meaningful community engagement, including

with those disproportionately affected by COVID-19, and

considers equity
. Demonstrates local leadership in decision-making and project

delivery
o Demonstrates how it will engage and generate participation in

its project

. Demonstrates positive community impact(s) through one of the

Heallhy Communities I nitiative theme(s)
. Demonstrates knowledge of community pressures and needs
r Demonstrates a plan, if applicable, to sustain the project long-

term
. Considers a plan to captute community impact, including

gathering stories and lessons learned for future projects, where

applicable

. Provides a responsible budget including clear costing,
procurement decisions and equity considerations

. Demonstrates the project can be completed in realistic
timelines

. Demonstrates project team capacity and appropriate leadership

to deliver the project

' Demonstrates an understanding of which permits and

approvals are required

Funded by
..s\u/a Canadian

Urban
Institute
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THE CORPORATION OF THE CITY OF VERNON

Attachment 5

COUNCIL RESOLUTION

Request for Support for Annlications to the Healthv Communities lnitiative

At their March 8,2021 Regular meeting, Vernon City Council passed the following resolution in

respect to the above-noted subject:

'THAT Council supportthe application from the Vernon Public Art Gallery to the
Healthy Communities lnitiative for their Community Art lnstallation Applications
as descnbed in the memorandum titled "Request for Support for Applications
to the Healthy Communities lnitiative' dated March 2, 2021 respectfully
submitted by the Manager, Long Range Planning and Susfainability;

AND FURTHER, that Council authorize Administration to support installations
of the resulting art, should the grant applications be successfuf and
Administration will provide a budget estimate to Councilas necessa4/.

CARRIED.'

The undersigned hereby certifies the above resolution to be a true copy of
the resolution passed by Council of the City of Vernon on March 8,2021.

#..-*-otl eL
Janice Nicol, Deputy Corporate Officer
The Corporation of the City of Vernon

File: 6410-01

City llall:.1400 30'l'Strcet, Vernon Ilritish Clolumbia VI'l'5E6
'felephonc (250) 545-1361 Fax (250) 515-7876
Administration Fax (250) 545-4048
\4/WW. VCI'n0n.Cil

Airport: 'l-elephone (250) 545-.10-15 Fax {250) 542-4533
City Yarcls: 'l'elcphone (250) ,549-6757 Fax {250) 545-.]3r15

Firc l)eparhrlent:'l'elcphone (250) 5.12-5361 Fax (]50) 542-7271
Planning & [:.nginecring: 'l-elcphonc (250) 550-.16i4 Fax {250) 54,5-5i09



Greater Vernon Advisory Comm ular April6,2022

ADOPTION OF MINUTES

Greater Vernon Advisory Gommittee ' March 2,2022

Moved and seconded
That the Minutes of the March 2, 2022 regular meeting of the Greater Vernon Advisory Committee be

adopted as circulated.
CARRIED

DELEGATIONS

Vernon Public Art Gallery
Dauna Kennedy, Executive Director

Attachment 6

Moved and seconded
That it be recommended to the Board of Directors, the request made by the Vernon Public Art Gallery

for financial support in the amount of $10,000 for the installation and documentation of the Behind the

Mask public art'project be approved, funded from the Greater Vernon Culture (069) service 2022

budget allocation for public art. 
CARRTED

NEW BUSINESS

Greater Vernon Water Allocation Purchase Application
AMSTUTZ, T. [File No. 21-0687-C-WAA]
6200 Silver Star Road, Vernon

Moved and seconded
That it be recommended to the Board of Directors, the purchase of 1.0 hectares (ha) of water allocation

forthe property located at 6200 Silver Star Road, Vernon, BC and legally described as Lot 15, Plan

KAP7B0, be authorized; and further,

That the property located at 6200 Silver Star Road, Vernon, BC and legally described as Lot 15, Plan

KAP78O be serviced by the potable main on Silver Star Road. 
CARRIED

Parks, Trails & Naturalspaces Operations & Maintenance Policy

Moved and seconded
That it be recommended to the Board of Directors, the Parks, Trails & Natural Spaces Operations and

Maintenance Policy be approved. 
CARRIED

Parks, Recreation and Gulture Project Update - 060, 065' 069

Moved and seconded
That the report titled Parks , Recreation, and Culture Proiect lJpdate - 060, 065, 069, and dated April 6,

2022' be received' 
.ARRTED

Page 2 of 5



Board of Directors - Regular April20,2022

2022 ReTHINK Waste Grant Award Recommendation - Men's Shed Vernon

Moved and seconded
That funding be awarded under the 2022 ReTHINK Waste Project Grant Program as outlined in the
report titled 2022 ReTHINKWaste Grant Award Recommendation, Men's Shed Vernon and dated April
20,2022.

CARRIED

Vernon Public Art Gallery - Behind the Mask

Moved and seconded
That the request made by the Vernon Public Art Gallery for financial support in the amount of $10,000
for the installation and documentation of the Behind the Mask public art project be approved, funded
from the Greater Vernon Culture (069) service 2022 budget allocation for public art.

CARRIED

Greater Vernon Water Allocation Purchase Application
AMSTUTZ, T. [File No. 21 -0687-C-WAA]
6200 Silver Star Road, Vernon

Moved and seconded
That the purchase of 1.0 hectares (ha) of water allocation for the property located at 6200 Silver Star
Road, Vernon, BC and legally described as Lot 15, Plan KAP7BO, be authorized; and further,

That the property located at 6200 Silver Star Road, Vernon, BC and legally described as Lot 15, Plan

KAP7BO be serviced by the potable main on Silver Star Road. 
CARRIED

Greater Vernon Parks, Recreation and Culture Project Pending Applications

Moved and seconded
That staff be directed to send correspondence to the Agricultural Land Commission encouraging
expeditious review and approval of pending Greater Vernon Parks, Recreation and Culture Project
applications.

CARRIED

Greater Vernon Gommunity Gardens Update

Moved and seconded
That staff continue to seek a community partner to manage the community garden service for Greater
Vernon; and further,
That existing funding of $8,000 be retained as a grant opportunity for a 2022 community gardening
partnership; and further,
That the East Hill and West Vernon community gardens continue to operate in 2022 with reduced staff
support.

CARRIED

Page7 of 11



THE CORPORATION OF THE CITY OF VERNON
REPORT TO COUNCIL

Attachment 7

SUBMITTED BY: Laurie Cordell, Manager, Long
Range Planning and Sustainability

COUNCIL MEETING: REG E COW n UC !
COUNCIL MEETING DATE: May 3Q,2022
REPORT DATE: May 20,2022
FILE: 6410-01

SUBJECT: VERNON PUBLIC ART GALLERY "BEHIND THE MASK'' COMMUNITY ART
INSTALLATION PROJECT

PURPoSF-i

At the Regular Meeting of May 30,2022 Council will be hearing a delegation from the Vernon Public Art Gallery
(VPAG) for support for a community art installation, "Behind the Mask". As this is time sensitive, Administration
has been working with VPAG to prepare this report for Council's consideration.

RECOMMENDATION;

T.HAT Council approve the use of City owned property and the installation of murals, as required by the City of
Vernon Sign Bylaw 4489, and described in the memorandum titled "Vernon Public Art Gallery "Behind the Mask'
Community Art lnbtallation Project" dated May 2O,2O22 and respectfully submifted by the Manager, Long Range
Planning and Sustainability, as follows:

Downtown Parkade (front, entrance and beside car entrance);
Washroom building (former Visitor lnformation Centre) in Civic Memorial Park; and
Downtown public washroom (Coldstream Avenue location);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the approved City
owned property for up to $33,000 with funding of $20,982 coming from the Arts & Culture Reserve and $12,016
from the Prior Year Uncommitted Unexpended Budget Reserve;

AND FURTHER, that Council approve the installation of murals, as required by the City of Vernon Sign Bylaw
4489, subject to final approval of the property owner and the Vernon Public Art Gallery entering into agieements
with-the property owners for installation and maintenance at the sole cost of the Vernon public Art ballery, at
the following locations:

a. Alternatives Funeral and Cremation Services - 4417 29th Street;
b. Vernon Community Arts Centre - Polson Park;
c. 2 murals - Bosman Accounting - 2900 3l"tAvenue;
d. Upper Room Mission - 3403 2Zth Avenue; and
e. Turning Points Collaborative Society - 2300 33'd Street.

aLTERNATTVES g |MPL|CAT|ONS :

THAT Council approve the use of City owned property and the installation of murals, as required by the City of
Vernon Sign Bylaw 4489, and described in the memorandum titled "Vernon Public Art Gallery "Behind the Mask"
Community Art Installation Project" dated May 20,2022 and respectfully submitted by the Manager, Long Range
Planning and sustainability, as follows: (locations to be cited by councit);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the approved City
owned property for up to $33,000 with funding of $20,982 coming from the Arts & Culture Reserve and $1 2,01'8
from the Prior Year Uncommitted Unexpended Budget Reserve (or other amount as cited by Councit);

a
b,
c.
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AND FURTHER, that Council approve the installation of the murals, as required by the City of Vernon Sign
Bylaw 4489, subject to final approval of the property owner and Vernon Public Art Gallery entering into
agreements with the properly owners for installation and maintenance at the sole cost of the Vernon Public Art
Gallery, at the following locations:

a. Alternatives Funeral and Cremation Services - 4417 29h Street;
b. Vernon Community Arts Centre - Polson Park;
c. 2 murals - Bosman Accounting - 2900 3lstAvenue;
d. Upper Room Mission - 3403 27th Avenue; and
e. Turning Points Collaborative Society - 2800 33d Street.

Note: Changing locations may lead to a need to shuffle the images as each one rs carefully chosen based on
fhe sife and the dimensions of the space. Reducing funding would result in fewer murals on public buildings as
fhe cosfs have been developed based on the recommended s[es.

ANALY*S,IQ:

A. Gommittee Fecommendations:

N/A

B. Ralionale:,

1. VPAG describes the "Behind the Mask" art project
as a unique opportunity to engage with
marginalized communities. The artist, Katie Green,
has been working with the VPAG Engagement
Curator and the Harm Reduction Program
Coordinator at Turning Points Collaborative Society
to lead participants through a series of workshops
where masks and characters were created through
an intimate story{elling process (Attachrnent 2).
After the workshop, participants are photographed
wearing their masks in a setting of their choosing.
The photographs will be included in an exhibition at
the VPAG. Eleven murals are proposed to be
installed around Vernon (Attachment 3). Figure 1 - Vernon Project lmage

2. This project was presented to Council at its Regular
Meeting of March 8,2A21 (Attachment 5). At that
time, Council passed a resolution of support for a
grant application for the project, and directed
Administration to support installations of the art and
bring forward a budget request for installation if the
grant was successful.

3. VPAG was not successful with the Healthy
Communities lnitiative funding, but has now
achieved funding for this project to cover workshop
cosls, travel and installation on private business
locations, as follows:

Figure 2 - Vernon Project lmage

Page 424 ol 521
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Source of Funds Cash Contribution ln Kind Gontribution
Canada Councilfor the Arts
Grant Funding

$55,500

Greater Vernon Advisory
Commiftee Public Art Fund

$10,000

Tourism Vernon
Sponsorshio

$s,ooo

Tourism Vernon
Participation in
Documentarv Film

$2,500

Downtown Businesses N/A Location
Vernon Public Art Gallery $2,500 Staff time, venue, project

ad ministration, exhibition,
documentary and
oublication oroduction

Total $75,000

4. The workshops for the
project took place from April
22-26,2022 and there were
ten participants. The
participants have now
created their masks and
have been photographed
throughout the City. The
murals will be prepared for
installation around the
community and there will be
a gallery showing of the Figure 3 - Vernon Project lmage

masks on May 26, 2022.
Tourism Vernon and VPAG are also sponsoring a mini-documentary of the project to share the story of
the creation of the murals. QR codes on the murals will provide links to the VPAG site which will tell the
story of the project.

5. VPAG has approached the City for support on three items:

a. Endorsement of five locations for installation of art on City infrastructure;
b. Funding support for the installation of the murals on the City locations; and
c. Approval of the murals in all locations as required by the City of Vernon Sign Bylaw 4489

6. The proposed locations for installation on City infrastructure are:

a. Downtown Parkade - three exterior sides;
b. Civic Mernorial Park - washroom building; and
c. Downtown public washroom - Coldstream Avenue

7 . The proposed locations of the private businesses are:

a. Alternatives Funeral and Cremation Services - 4417 29th Street;
b. Vernon Community Arts Centre - Polson Park;
c. Bosman Accounting (two murals) - 2900 3lstAvenue;
d. Upper Room Mission - 3403 27th Avenue; and

Page 425 of 521
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e. Turning Points Collaborative Society - 2800 33'd Street

8. Attachment 3 includes photographs of lhe proposed locations for the murals and a photograph of each
mural for each site. Attachment 4 includes approvals of the private business iocations for mural
installation. Some are conditional on the selection of art for each location, which is anticipated to be
complete in advance of the May 30,2022 Regular Meeting of council.

C. Attachments:

Attachment 1 - "Behind the Mask" Project Description
Attachment 2 - Photographs from the Vernon "Behind the Mask" workshop
Attachment 3 - Proposed Mural Locations and lmages
Attachment 4 - Emails Endorsing Use of Buildings for Murals
Attachment 5 - Memorandum titled "Reguest for Support for Applications to the Healthy Gommunities
lnitiative' dated March 2,2021

D. Council's Str,atesic Plan 2019 - 2022 Goalg/Action ttems:.

The community murals involve the following goal in Council's Strategic Plan 20ig - ZO2Z:

E. RoJevan[ P.glicv/EvlawF/Rqsolutions:

1- At its Regular Meeting of March 8, 2021 Council passed the following resolution of support for a grant
application for this project:

'THAT Council support the applicalion from the Vernon Public Art Gallery to the Healthy
Comrnunities lnitiative for their Community Art lnstallation Applications as described in the
memorandum titled "Request for Support for Applications to the Healthy Communities tnitiative"
dated March 2, 2021 respectfully submitted by the Manager, Long Range planning and
Sustainability;

AND FURTHER, that Council authorize Administration to support installations of the resulting
art, should the grant applications be successful, and Administration will provide a budget
estimate to Councilas necessary."

City of Vernon Sign Bylaw 4489:
Page 6: The following signs shall be permitted within all zones and shall be exempt from the requirement
to obtain a permit, provided however that all other provisions of this bylaw are met: . . . Non-commercial
murals of a community or historic nature, subject to approval of the mural by Council of the City of
Vernon.

Page 17: Murals shall be reviewed and approved by the Council of the City of Vernon. Murals within
Design guideline Areas A and B must also be referred to the Building Fagade Design Committee [no
longer in existencel

BUpGET{,RHSOU RCE I MPLtGAfl oNF:

The estimated cost for the installation of the murals in these locations is approximately 96,000 each, with the
exception of the front of the parkade which is approximately $9,000, depending on the size and complexity of
the installation. Administration is proposing a contribution of up to $33,000 to cover installation of the murals on
City infrastructure. This is proposed to come from the Arts and Culture Reserve Fund which has a balance of

Page 426 of 521
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$20,982 and the balance of $'t 2,018 from the Prior Year Uncommitted Unexpended Budget Reserve which has

a balance of $ 695,278.

Approved su to Council

Signer lPearce, CAO
Laurie Gordell
Manager, Long Range Planning and
Sustainability

Date: 25: 4{!\.2nZL

Signer 2

Kim Flick
Director, Community lnfrastructure and Development

REVIEWED W|TH

G16400.6999 PLANNING AND DEVELOPMENN64IO PLANNING AND DEVELOPMENT

Genera|\RPT\220520-RPT-VPAG Beh ind the Masks.docx

- Corporate Services
tr Bylaw Compliance
tr Real Estate

D RCMP
tl Fire & Rescue Services
f] Human Resources
I FinancialServices
! COMMITTEE:
N OTHER:

fI Operations
! Public WorkslAirport
D Facilities
n Utilities

D Recreation Services
I Parks

E Current Planning
I Long Range Planning & Sustainability
tr Building & Licensing
fl Engineering Development Services

I lnfrastructure Management
[1 Transportation
El Economic Development & Tourism

GENERAL\01
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KATIE GREEN

Eridge: A Process Driven Community Arts lnitiative
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BRIDGE
A PROCESS DRIVE,N

COMMUNITY ARTS INITIATIVE

Bridge ts a community driven purblic art

process that uses handmade mashs as an

approach for building community, healing

wounds, and expressing empowerment. By

designing and wearing a mash, participants

are given the opporturnity to present society

with an internal, alternate, or imagined part

oF themselves. The nrash creates a safe space

- both expressive and anonymous - to share

oneself with the world.

Bridge is developed through a collaborative

partnership between myself and community

parties such as public att agencies,

community service organizations, and school

boards. This process involves mash-maliing

worhshops in a therapeutic environrnent,

resLrlting in a public art piece, ideally a mural.

However, this process has also resulted in

exhibitions of completed mashs and

photographs of mashed participants.

Whether it's a worhshop in a classroom

environment or a community driven public arr

process, I collaborate with your organization

and the communities you serve. Bridge is

designed to be re-sponsive to locations,

community partners, and can be tailored to

specific opportunities to st-lit various scales

ancl budgets.
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STEP ON[:
SELICTI NC PARTI CIPANTS

a
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a

STEP TWO:
TI*IT WORKSHOPS

I . Portrait Selection

.t. Mash-rlahing

.1. Characl er Developnrelnt.

I
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STEP ONE:
SELECTING PARTICIPANTS

Various participants are selected by first identifying the comrnunity groups yoLlr teanl

serves. Together, we can either hand select participants, do a public call out for

participation, or partnerwith local community partners to connect us to various

interested individuals. The selected participants can also be chosen based on the

various community groups in the area r,vlrere the mural is located.

I
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STEP TWO:
THEWORKSHOPS

ln a three part worhshop series, participants are brought together in an intimate setting

that includes round circle sharing, journaling, mash-mahing, and character development.

I ;.:
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TOHTIIAIT PAINTII\$
AXAMPLNS

I will curate a selection of acryhc inh portrait paintings on paper*

depicting different emotions thai participants will choose from as

the conceptual foundation for their mash. While some portraits

elicit f'eelings of calmness and ease, others create sensations of

emotional discomfort such as grief and anger. Depending orr

which portrait the participant selects, their unique emotional

reaction will be their guiding seed of the self they wish to explore.

From here, following a technique using woven cardboard they will

build their mash form and then papermache a paper print of their

selected portrait onto their iorm; creating a unique mash that

translates their vision of self.

i
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STEP THREE:
PHOT OGRAPHINd THE PARTICIPANTS

Once the mash is completed photography sessions are scheduled with the participants.

These photography sessions give participants the opportunity to wear and embody their

mash, exploring aspects of self in front of the camera. Depending on the character

development exercises in the worhshop phase, this wilI influence how the participant

chooses their costuming, environment, and body positioning.

LUr',I

're participant wiil be ashed to embody their mash in front of

re camera, enlivening their alter ego with breath, movement

and speech. I organize intimate moments in the previous

orhshops, ashing "how do you want to be seen?" and "how

loes your inner self relate to the outside world?" Wearing

the mash they've made, the participant poses for a

photographic portrait that translates their story of self.



STEP FOUR:
MURAL INSTALLATION

The photographs from these mash-embodiment exercises are digitally arranged into a composition to

represent the participants in their own intimate environments at an architectural scale. This image is then

translated to blue-bach paper and adhered to the mural surface. Using a wheat-paste technique which uses

acrylic gel, the application is permanent. Depending on the site, budget, and level of community

engagement, this approach can be scaled up or down. My goal is to be responslve to circumstances as well

as specific communities.

I love this approach to mural-mahing because it engages the local community in a process that prioritizes

intimacy and showcases their individuality while celebrating the surrounding landscape/architecture of their

neighbourhood.

{
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BRIDGE:
EAST VILLAGE RIVERWALK, CALGARY AB
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Bridge is a public aft project commissioner

in 2019 by Calgary Municipal Land

Corpor:ation. Along Calgary's RiverWalh, tl
pro-1ect activated the area's bridge

abutments, sheds and public washrooms.

Each of the i6 muraled surfaces in this

installation aim to represent the East Villag

diverse and changing community by

celebrating the people most connected to
it, enlivening their stories and the

neighbourhood landscapes in which they

unfold. Bridge is my largest and most

ambitior,rs project to date and has

established a methodology that I aim to

practice in other cities.
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. Commissioned by Calgary Municipal Land Corporation as a part of their Art in the

Public Realm Program in 2019

. Along Calgary's RiverWalk Pathway in the East Village neighbourhood

. Located on three bridge abutments and adjacent buildings including two

washroorns and one maintenance shed

. 16 surfaces covering approximately 7500 square feet

. Budget of $90,000

. 13 participants rangi,ng from ages 13 to 65 from various community groups listed

below
. Cornmun{ty Partners: Calgary Drop{n and Rehabilitation Cen,tre, Salvation Arm},

Calgary Farnily Services, East Village Comrr;r,unity Association, Calgary Public

Library, National Music Centre
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PREVIOUSWORK When wearing the mask, I didn't hove to

think about my focial expression and I felt
so free. I could express myself befter

without thinking about what other people

think and tfelt relaxed and protected."

- Alexio, Bridge Pafticiqdnt

l
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lfutie ntade nte feel vital and

important. My shyness has always

been my excuse for retrcattng into

myself, but Kotie made me feel
relaxed. .Her insightful questions
reminded me that I was worthy
and unique. She looked upon me

with wise eyes, making me feel
powerful; she made me recognize

that my voice mqttered, snd that

feeling of connection soothed
me...i had lost nty sense of self, and

Katie's exerctses made me step back

and reflect on my vtews of the world.

Tazt m, Bridgc Pa rtrci pa nt
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PREVIOUSWORK
Kevin chose this painting "becouse it wos

blue and sometimes I feel blue, so it seemed

to fit my mood on the day I chose it". This

mask was symbolic of Kevin's desire to want
more happinus in his life - to "let his hoir

down and let his fun self ou(.
- Kevin, Bridge PoniciPant
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ABOI.JT KATIE GREENI
Meaningful worh continues to stem from my practice
of self-reflection, where I continue to evolve and grow
more into myself. Mahing art that helps me to
process my own emotions creates a deep connection
that extends outward to meet and communicate with
others in a visual way. I am driven by relationships
and I create worh to be in connection with myself and
others. My practice of investing in interpersonal
relationships and community care has evolved into a

tangible and vital process that promotes and
encourages individual and social curiosity, empathy,
interconnection, and understanding. I have seen that
when individuals are invited to participate in a
process that influences the outcome, art can be a

way to form deep connections between communities
where differences might otherwise heep them apart.

These are just a few projects that have taught me
that when the process of mahing public aft is focused
on human connection, a new sense of agency arises
within the community. lt is here where inventive
platforms for participation and hnowledge exchange
can flourish. I continue to ash "how can investing in
relationships create transformation?" I am less
interested in the role of artist as expert and instead, I

embrace the role of artist as collaborator and
facilitator. Mashs and murals have become a way for
me to produce public aft that creatively explores
empathy, compassion, and relationships. As I looh to
adapt this methodology to other spaces and
communities, lwonder, how can process-driven
mural-mahing help to engender lasting ties? How can

it illuminate a personal and complex sense of place?

My hope is that by investing in relationship building
as the seed of art mahing, we can move towards
something I feel lihe we are all searching for - a sense

of belonging.

i:
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BIO

Katie Creen is a visual artist worhing in various scales and
mediums to redefine public space and create
tra nsformational co mmu n ity experien ces. Her inti mate
watercolour personas are eery and ethereal, emotionally
visceral reflections of a gritty and unapologetic exploration
into the complexity of the human experience. Her murals
are wildly immersive scenes of animals and human-lihe
characters caught in mid-action at an architectural scale.
lncreasingly, her mural projects involve communities in a
process of mash mahing that result in large-scale public
expressions of hidden identities, emotional realities, and
internal experiences. Whether worhing in the studio or on
the street, Katie's worh focuses on personal intuition,
impulse, and expression withoutjudgement.

Katie resides in Mohhinstsis in Treaty 7 Territory (Calgary,
Alberta) and worhs internationally. Her worh has been
supported by grants from the Canada Arts Council and
Calgary Arts Development and by various international
residencies as far flung as Santa Fe, Sashatoon, Taipei and
Berlin. Her murals have been executed in Canada, the
United States, lndia, Taiwan, and Germany. Worhing in a
number of different contexts, from puppet builder to
muralist to worhshop facilitator, her collaborators include
The Old Trout Puppet Worhshop, cSPACE King Edward, The
Esher Foundation, Calgary Municipal Land Corporation,
Pinh Flamingo, The Calgary Drop-ln and Rehabilitation
Centre, Nelson and District Arts Council, and the Beltline
Urban Mural Project. She graduated with distinction from
the University of Calgary's BFA program.
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CV

TIELLO@KATIEGREEN.ART I WWW.KATIEGREEN,ART I @KATIEdREENART

. 133.u.11:31? I .'l*::: ll. . . . . .

Education

2OI4: University of Calgary, Bachelor of Fine Arts with Distinction in Visual Studies (Studio Concentration)

Mural Projects

2021

Holding, Private Commission, Calgary AB

1lf x 25 ft, M2 Building

What You'll Find, Commissioned by DownTown West Community Association, Calgary, AB

15 x 52 ft, Downtown West

Nesting, Private Commission, Calgary AB

- 300 square feet stainryell, Private Residence

2019

Bridge, Commissioned by Calgary Municipal Land Corporation, Calgary, AB

16 surfaces - 7500 square feet, East Village RiverWalh

lnner Sanctuary, Commissioned by Meow Wolf, Santa Fe, NM

IOft x 10 ft immersive installation in a water tanh, House of Eternal Return at Meow Wolf
2018

The lnbetween, Commissioned by the Beltline Urban Mural Project, Calgary, AB

15ft x 60ft, 10th Avenue & 12th ST

Co lnside, Commissioned by Nelson lnternational Mural Festival, Nelson BC

10 ft x 1B0 ft, 52O C Falls ST

2017

Seehing, Commissioned by University of Calgary, AB

25ft x 15ft, Art Department 5th Floor

Translate, Commlssioned by The Drop-ln and Rehab Centre, Calgary, AB

1Oft x 12ft, The Drop{n and Rehab Centre

2AI6
Centre City Banner Program, Commissioned by City of Calgary Public Art, AB

6 Designs located along 4 bridges

2015

Utility Box Program, Commissioned by City of Calgary Public AG AB

Various sizes in multiple locations in Calgary

Untitled, Commissioned by Bowness BRZ, Calgary, AB

i5ft x 60ft, Bowness Library, in collaboration with Daniel Kirh

20r4
Kensington Mural, Commissioned by Bucci Development, Calgary, AB

10ft x 40ft, Kensington
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2013

Kolor Kathmandu Mural Project, Commissioned by Sattya Collective, Kathmandu, Nepal

10ft x 15ft, Sanhhuwasabha

Resldencies

2018 Santa Fe Art lnstitute, Santa Fe, NM

2016 Dream Community, Taipei, Taiwan

2016 A Public Decompression, LightBox Srudio, Calgary, AB

2015 lnstitut fur Alles Mogliche, Berlin, Cermany

2014 Emma Lahe Residency, Sashatoon, SK

2014 The Peel Project, The Peel River, Yuhon to Northwest Territories

Awards and Scholarships

2020
Top 40 under 40, Avenue Magazine

2079

Best Visual Artist 20 i 9, Best Of Calgary

Explore and Create Crant, Canada Council
2018

Creative Access Fellowship, Craig H. Neilsen Foundation, Santa Fe Art lnstitute
2014

Faculty of Arts Silver Medallion in Art, Medal, Department of AG University of Calgary
Nominated for BMO lst Art! Invitational Student Art Competition, Depar[ment of Art, University of Calgary

Teaching Experience

2027

Lead Artist, Mash Mahing Worlishop, Arts Commons, Calgary, AB

Lead ArList, unmashing lmagination worhshop, Esher Foundation, calgary, AB

202I
Mural Mentor and Lead Technician, Blach Lives Matter Mural Program, Pinh Flamingo, Calgary, AB

Mural Mentor, Beltline Urban Mural Festival, Calgary, AB

2A20

Lead Aftist, Bridge, Willow Parh School, Calgary, AB

Professional Experience

2021 Creative ConsultantlCraphic Design, WilderFutures, Calgary, AB

2019 Puppet Fabricator, Old Trout Puppet Worhshop, Calgary, AB

2017 Builder, The Old Trout Puppet Worhshop, Calgary, AB

2013 Assistant Curator, Arlene Stamp: 1983 + 30, The Nichle Arts Museum, University of Calgary

Selected 6roup Exhibitions
2018

Women To The Front lll, Superchief Callery, Broohlyn Ny
Dimensions of Alterity, Paradice Palase, Broohlyn, NY
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The Color of Water, Robert Lange Studios, Charleston, SC

2017

The Peel Project, Centre for Social lnnovation, Toronto, ON

2074

I looh for the once forgotten..., Nichle Galleries, Calgary, AB

navigation(s): the spaces that form us, TRUCK Callery, Calgary, AB

20r3
PUSH 2013, Museum of Contemporary Art, Calgary, AB

Selected Reviews, Text, and Video

2019

Volmers, Eric. "Stars of 2OI9," Calgary Herald, December

Ylitalo, Katherine. "Year-End Views: Calgary", Calleries West, December

Hosein, Lise. "CBC Exhibitionist, Katie Creen," CBC, November

"ln Plain Sight: Katie Creen's East Village art installation, Bridge, unmashs personal stories from an evolving

community," Calgary Herald, August
"A Massive New Muralseries is Unveiled in East Village," Avenue Magazine, August

"Art installation features murals of EastVillagers in self-made mashs," CBC News, August
"Mashed murals sparh conversation in East Village," CTV News, August
"New 'Bridge' mural series unveiled in East Village," Clobal News, August
"New Public Art in East Village," The Homestretch, CBC, August
"New Spaces, New Stories at Meow Wolf," Albuquerque Journal, February

"Meow Wolf reopens Santa Fe Exhibition with two new installations," Santa Fe New Mexican, February

2077

Ylitalo, Katherine. "Worh of Art: lmaginariurn by Katie Creen and daniel.jhirh" Avenue Magazine, December

"State of (the) Art," Documentar!, TELUS

2014
"Art Crads Canoe through northern Canada," UToday, August
"Tahe a Walhabout Around Western Art," UToday,luly
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Proposed Mural Locations and Mock Ups

Downtown parkade - exterior 3 sides

Parkade Front

Attachment 3
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Parkade Entrance t :-r-t
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Parkade Vehicle Access
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Civic Memorial Park - washroom building
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Downtown public washroom (Coldstream Avenue)
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Afternatives Funeral and Cremation Services - 4417 29th Street
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Vernon Community Arts Centre - Polson Park

,tffiH,*'

Vern"on

s. a":
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Bosman Accounting - 2900 31 Avenue
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Bosman Accounting - 2900 31 Avenue
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Upper Room Mission - 3403 27 Avenue
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Tuming Points Gollaborative - 2800 33'd Street
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Attachment 4

laurie Cordell

Subject: FW: Mural at Alternatives

From: John Chasca <iohnchasca€
Sent: May LB,2o22 2:19 pM

To: Dauna Kennedy <dauna@v$rnonpublicartsailef,v"po$t>
Subject; Re: mural

Dauna;

This email will allow for a muralto be painted on Alternatives building located
at 44L7 -29th Street, Verno n.
Any question please call me at /

Kindest Regards.
Presldent Alternatrves Funerar and cremation Services
John Chasca
"Blhsn your haart speahs, take g,ood, noteg.,, _ Judith Campbell

This e-mail may be prlvireqed and/or confidentiaL, and the sencter does notwai-ve
any reJ-ated rights and obligations. Any distribulion, use or copying of thise-mar] or the informaticn
it contains by other: than an intended. recipient is unauthorized.rf you received this e-mail in error, please advise me (by relurp e-mall orotherwise) immed-iately.

ce courriel peut ccntenir des renseignements prot??g??s et confidentiels.L???exp??diteur ne renonce pas aux droits et onligaiions qui s???y rapportent'fot'tte drffusion, uEilisaLion ou copie de ce courrier ou dJs renseignementsqu???il contient
par une personne autre que le desiinataire rl??sign?? est interoite.si vous recevez ce courrier par eireur/ veuillez rn???en aviser
imm? ?dia tement,
par retour d.e courriel ou par un autre moyen.

From: Dauna Ken nedy <da gnp @venonpublicartgaltery.com >
Sent: May L8,202211:22 AM
To: iohnchasca( <leh4glsggg.
SubJect: mural

could you please send an email agreeing to have a mural installed on your building?

Regards,

Dauna

"Luck is what happens when preporation meets opportunity."

1
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Laurie Cordell

From:
Sent:
To;
Subjcct:

Dauna Kennedy <dauna@vernonpublicartgallery.com>
Wednesday, May 18. 2O2211:23 AM
Laurie Cordell
FW: Proposed Wall for Mural,

Use Caution - External Email
Art Centre

Regards,

Dauna

VERNON PUgI.IC ARI GAI.LERY

V $' TJ
.f

From: Rodney Goodch ild <ma nage r@vernonarts.ca>
Sent: May 12,202212:57 PM
To: Da una Ke nnedy <d a u na @ve rnon pub lica rtgal le ry.com>
SubjecU Proposed Wall for Mural.

Dauna

This seems like an fun project and we would be excited to be considered as a partner

As suggested - the wall over looking the skatepark is a great choice as it is very visible from the highway. I have
attached some images for reference.

The wall is naturally divided by an emergency exit door - so anything to rhe left as you look at it would be perfect,

I am sure there is some hoops, approvals and permits to go through before it becomes an official mural site, but we are
keen. For reference the wall is approximately 39'wide and 12' high.

Good luck in your search.

Cheers
R
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Laurie Cordell

Subject: FW: Behind the Mask

From: Jacco de Vin <lefcodevk!@vernqnuftll.org>
Sent May 77,2022 5:26 PM
To: Da una Kennedy <dayna@vernonnublica r$rallerv.cpqr>
Subject: Re: Behind the Mask

Yes, all good to gol Let's talk timing and what mural (image) you are thinking of using for the mission

Jacco de Vin
General Manager
Upper Room Mission Society
www. uope rroo nr m iss io nlco
C:25O3a7.73O7
O: 250.549.1231

on Tue, May 77,2022 at 5:09 PM Dauna Kennedy <da$na@vg{$onpublicartg{llerv.com> wrote:

Hi Jacco,

I just wanted to check in regarding the mural and see how you made out at your meetang.

Regards,

Dauna

From: Jacco de Vin <iaceodqyifl @vernonurm.org>
Sent: Friday, May 6, 2O222;32PM
To : Da una Kennedy <dauna@vernonsublicartgallenLcom>
Subject: Re: Eehind the Mask

Hey Dauna,

Next week my Monday morning is open as well as my Tuesday afternoon,
l'm okay in person or through zoom, whatever you prefer.

Blessings

Jacco de Vin
General Manager
Upper Room Mission Society
www. unperrootnm isslon.ca

C:25O.307.7307
O:250.549.1231
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[aurie Cordell

From:
Sent:
To:
Subject:

Dauna Kennedy <dauna@vernonpublicartgallery.com>
Tuesday, May 17,2022 5:00 pM

Laurie Cordell
Fw: Bosman Accountants Building . Vernon

Use Caution - External Email

From: David Pihl <David.pihl@pihl.ca>
Se nt: Tuesday, May L7,2A22 tt:29 AM
To: Dauna Kennedy <dauna@vernonpublicartgallery.com>
Cc: David Pihl <dhpihl@gmail.com>; David pihl <David.pihl@piht.ca>
Subject: RE: Bosman Accountants Building - Vernon

Yes, Dauna, I think the location of both the building 'ends'would promote the overall campaign for the cultural
development.
Dave

PIHL LAW*

' [egal S€rvices provided by a law Corporation

orlginf,l mer$age.

liirrrrri I')l;'ll. (,) i-l
Lawyer*

Plhl taw Corp.
300 - 1465 Ellis Street
(elowna, BC VlY 2A3

P,2s0.762.s434 | F.25o.762.s450 | piht.ca I trgyifu,jl{giniht,ca

From: Dauna Kennedy <dauna@vernonpublicartgallery.com>
Sent: Tuesda% May L7,ZOZZ 11;26 AM
To: David Pihl <David,pihl@piht.ca>
SubJect: RE: Bosman Accountants Building - Vernon

ls this where you a thinking? lt looks like a good surface, I willadd it to the list for the artist to consider and get back to
you.
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Attachment 5

rHE GoRpoRAllp_N.gt.THE qrTy qF VERNON

INTERNAL MEMORANDUM

TO: Will Pearce, Chief Administrative Officer FILE: 6410-01

PC: Kim Flick, Director, Community lnfrastructure and DATE: March 2,2021
Development

FROM: Laurie Cordell, Manager, Long Range Planning and Sustainability

SUBJECT: REQUEST FOR SUPPORT FOR APPLICATIONS TO THE HEALTHY
COMMU NITIES INITIATIVE

Administration has received requests from the Vernon Public Art Gallery and the
Downtown Vernon Association to support their applications to the Healthy Communities
lnitiative.

The Healthy Communities lnitiative is a $31 million investment from the Government of
Canada to transform public spaces in response to COVID-19. lt is focused on

addressing the constraints that COVID-19 has placed on our communities and the
important role of public spaces. Both community groups are preparing applications that
would enhance public spaces in Vernon.

The Vernon Public Art Gallery is submitting an application to work with an artist and
marginalized communities to create masks that represent stories and then share
photographs of the artists wearing the mask in mural installations. This project aims to
recognize, celebrate and enliven their stories and the neighbourhood landscapes in

which they unfold.

The Downtown Vernon Association is submitting an application for placemaking
downtown, targeted at increasing the vibrancy, vitality and perception of safety in the
Business lmprovement Areas. The application will involve creative lighting, including
wrapping of the street trees and light poles in light mesh, and may include the use of
decals on the sidewalks downtown.

Should the application(s) be successful, Administration is prepared to work with the Art
Gallery and Downtown Vernon Association on the installations on Council's
authorization.

RECOMMENDATION

1. THAT Council support the application from the Vernon Public Art Gallery to the
Healthy Communities lnitiative for their Community Art lnstallation Applications as
described in the memorandum titled "Request for Support for Applications to the
Healthy Communities lnitiative" dated March 2,2021.from the Manager Long Range
Planning and Sustainability;
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AND FURTHER, that Council authorize Administration to support installations of the

resulting art, should the grant applications be successful, and Administration will
provide a budget estimate to Council as necessary.

2. THAT Council support the application from the Downtown Vernon Association to the

Healthy Communities lnitiative for their project to light up the Business lmprovement
Area as described in the memorandum titled "Request for Support for Applications to

the Healthy Communities lnitiative" dated March 2,2021 from the Manager Long

Range Planning and Sustainability;

AND FURTHER, that Council authorize Administration to support installations of the

resulting lighting should the grant applications be successful, and Administration will
provide a budget estirnate to Council as necessary.

Respectfully submitted :

fttr320?1 l0:{8Alvl

L*rrrie Cordell
X {
l&rlc{rdd ooar5}t

Laurie Cordell, Manager Long Range Planning and Sustainability

Attachment 1 Healthy Communities lnitiative Application Guide

(G:\6400-6999 PLANNING AND DEVELOPMENn64I0 PLANNING AND DEVELOPMENT- GENEML\01
General\RPT\2 1 0302-Mem o-S upport-Ca nada HealthyComm unities.doc)
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THF], CORPORATION oF THE CITY OIr \/u'PNnN

Attachment g
File: 6410-01

June 15,2022

Vernon Public Art Gallery
Attention: Dauna Kennedy
3228 31"1Avenue
Vernon BC V1T 2H3

VIA EMAL: dauna@vernonpublicartqallery.com

Dear Ms. Kennedy:

RE: VERNON PUBLIC ART GALLERY.BEHIND THE MASK'COMMUNIry ART INSTALLATION
PROJECT

Council, at their Regular meeting held on Monday, June 13, 2022, passed a resolution to reconsider
the following motion passed at their Regular meeting held on Monday, May 30,2022:

THAT Council approve the use of City owned property and the installation of murals, as required by
the City of Vernon Sign Bylaw 4489, and described in the memorandum titled 'Vernon Public Art
Gallery "Behind the Mask" Community Art lnstallation Project" dated May 20, 2022 and respectfully
submifted by the Manager, Long Range Planning and Sustainability, as follows:

1. Downtown Parkade (front, entrance and besrde car entrance);

2. Washroom building (former Visitor lnformation Centre) in Civic MemorialPark; and

3. Downtown public washroom (Coldstream Avenue location);

AND FURTHER, that Council authorize Administration to fund installation of the murals on the
approved City owned property for up to $33,000 with funding of $20,982 coming from the Arts &
Culture Reserue and $1 2,01 I from the Prior Year Uncommifted Unexpended Budget Reserve,'

AND FIJRTHER, that Councit approve the installation of murals, as required by the City of Vernon
Sign Bylaw 4489, subject to final approval of the property owner and the Vernon Public Art Gallery
entering into agreements with the property owners for installation and maintenance at the so/e cosf
of the Vernon Public Art Gallery, at the following locations:

a. Alternatives Funeral and Cremation Seryrbes - 4417 29th Street;

b. Vernon Community Aris Centre - Polson Park;

c. 2 murals - Bosman Accounting - 2900 31st Avenue;

d. Upper Room Mission - 3403 27th Avenue; and

e. Turning Points Collaborative Society - 2800 33rd Sfreef.

CARRIED

As a result, the above motion was available for debate and vote. Before the question could be
called (the vote), Council made and passed the following referral motion:

City IIall: .i400 ;0{l' Strect, Vcrnon t}ritish C-'olilmbia V l.'1 5 I:6
'l'clephonc (2-50) 54-5-t.161 Fax (250) 545-1876
Administration Fax {250) 545-4048
lVrV!\'_!eLn()n.ctt

Airport: -l'clcphone (1,-i0) -5:1-s--10-15 Fax (250) .5,11-45.13

Citv Yards: 'felephone (25A) 5$-6757 Fax (250) 545--1345
Fire [)cpartrnent: -l'eleph<;ne (2501 .-s:12-.5.i61 Fax (150) 542-.72.7 1

Planning & l':ngineering: 'felephonc (1,5f)) 550--3634 L-ax {25{}) 54-5-5-i09



THE CORPORATION OF THE CITY OF VERNON

*THAT Councit refer the "Behind the Mask" Community Art lnstallation Proiect to the
Vernon Public Art Gatlery for comprehensive public consultation to determine public
support for the proposed art installations;

AND FURTHER, that the public responses be reported back to Council for their
consideration prior to proceeding with the "Behind the Mask" Community Art lnstallation
Project.

CARRIED"

As a result, the earlier motion made on May 30, 2022is effectively'on hold'and no action will be taken,
pending the presentation of the results of a public consultation process back to Council at a future date.

lf you have any questions regarding this matter, please contact Ms. Laurie Cordell at (250) 550-3247 or
by email at lcordell@vernon.ca.

Sincerely,

" 3(eri- Attrt At Ls t itt"

Keri-Ann Austin, MMC
Manager, Legislative Services

pc: K. Flick, Director, Community lnfrastructure & Development Services
L. Cordell, Manger, Long Range Planning & Sustainability

G:\6400-6999 PLANNING AND DEVELOPMENN64lO PLANNING AND DEVELOPMENT - GENERAL\O.I GENETAI\220615

Res Ltr to VPAG re Behind the Mask Art lnstallation.docx
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BYLAW NUMBER 4840 _ CONSOLIDATED

PART VI - VOTING

32. Voting on a Motion

When debate on a motion is complete, the presiding member shall immediately
put the motion to a vote.

33. Reconsideration of Motion

After a decision has been made on a matter, two (2) members of Gouncil, with
the mover being a member who voted in the majority, may at any time within one
month move for a reconsideration thereof, provided such question has not been
acted upon by an officer, servant or agent of the Municipality.

Reconsideration of a defeated matter may not be taken at the same meeting at
which the question was decided unless Council so resolves by unanimous
consent.

Gouncil shall not discuss the main question, until the motion for reconsideration
is passed in the affirmative.

lf a motion for reconsideration is lost, the question shall not be reintroduced to
Gouncil for 6 months, except with the unanimous consent of Council.

34. Recording of Votes

The Gorporate Officer shall record negative votes in the minute book

PART VII . PUBLIC HEARINGS

35. Procedure

The Mayor will call the Public Hearing to order and advise of the process and
purpose of the Hearing. The applicant may make a presentation to Council
regarding the application. Staff, on occasion, may be requested by the Mayor to
provide a brief description on the application. The Gorporate Officer will indicate
any correspondence/petitions received for the record. The Mayor will call for
representation from the public in attendance.

36. Reports

A motion to request a report from staff on a matter raised in a public hearing is in
order at the public hearing.
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Empowering local governments

Changing Course: Using Robert's Rules to Alter a Prior Action

January 19,2C21byAnn G. Macfarlane

Category: Legislative Body, Guest Author

It seems that a [ot of confusion

prevails within our [oca[ government

bodies about the Motion to

Reconsider and how to use it. This

blog describes when and how to

reconsider a motion, and other ways

of changing your mind as a body.

Background: What ls the
Motion to Reconsider?

Under Robert's Rules of Order,the

Motion to Reconsider is one way that a

governing body may change a motion

or decision made; however, it's important to understand the restrictions present in using this motion.

Robert's Rules of Ordermakes it hard to change an action taken previously during the same

meeting

The first point to know is that under Robertb Rules of Ordenspecialactions are necessary to change an action taken

during the same meeting. The orientation is towards making a decision and then moving on. However, if you need to

change an action, you can make a Motion to Reconsider.

One good reason to reconsider would be if someone has obtained new information that might change the outcome

of the vote. Simpty being unhappy with the outcome and hoping for something different is not a reason to move to

reconsider, which is why a member must have voted with the prevaiting side to move this motion.

You must have voted with the prevailing side to move reconsideration

Here is a table showing what the prevaiting side looks like in different cases:

I I

Outcome Prevailing Side
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Majority votes in favor

Maiority votes against

Tie vote

Two-thirds vote in favor (when 2/3 required)

Fewer than two-thirds vote in favor (when 2/3 required)

Those who voted'aye'

Those who voted "no'

Those who voted "no'

Those who voted 'hye"

Those who voted "no'

lf your councilor board rules of Brgeeelue say those'Who voted with the majorityJ'you should change them to use

the correct terminology. This language is especialty inaccurate when referring to a two-thirds vote'

lf the vote was taken by voice or is not otherwise clear, the chair may ask the member how they voted. lt is assumed,

of course, that the member witl be honest in reptying.

Move to Reconsider is a two-Part motion

The motion to Move to Reconsider has two parts. First, a member moves to reconsider. lf there is a second, the

motion is taken up. The seconding can be done by any member regardless of how they voted on the motion to be

reconsidered.

One peculiarity of this motion is that while it can be madeatany time, it can be processedonly when no other

business is pending. lf the body is engaged in other business when the motion is moved, the chair acknowledges the

motion. lt can then be catled up by the chair or any member when no other business is pending. Catting up the

Motion to Reconsider does not require a second.

This motion can be debated if the original motion itself was debatabte. lt takes a majority vote to pass, regardtess of

the vote required to adopt the motion being reconsidered.

lf the Motion to Reconsider passes, then the body takes up the originat motion as it was just before the vote was

taken. lt can amend the motion, refer it to a committee, or take other action, as wetlas pass it or defeat it.

When can you move to reconsider?

Robertb Rules of Ordersays that you move this motion during the same meeting at which the original motion was

made. lf your meeting is continued or adjourned to a later time, the motion can be made during the adiourned

meeting.

In addition, many governing bodies in Washington State a[[ow the motion to be made at the next regular meeting.

Your rules of p-fpgedure have higher authority than Robert3 Rules.

Note that if something has been done that cannot be undone, you can't reconsider or rescind the original motion. For

exampte, if the councilmoves to expand the time for public comment during a particular meeting, it cannot later

reconsider that motion once the public comment has already been received.

Another Approach: Amend Something Previously Adopted

lf a motion was passed at your meeting, there is another approach you can take -You can move to Amend

Something Previously Adopted. There are different requirements for this motion to pass depending on whether it is

made at the same meeting, or whether previous notice is given and it is considered at a future meeting (see below).
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ln this case, the original motion is stillvalid, but you are proposing to change something about it. This is the way, for

example, that you enact a change to minutes that were previously adopted. Any member can move this motion.

A member makes a motion:

I move to amend the motion we passed this morning by striking the number S4,OOO and inserting the number

Sa,ooo.

lf there is a second, the group debates the amendment, and takes a vote. lf it passes, the motion is amended.

There are three different ways this motion can pass:

1. lf the body had previous notice, which would be usual in a [oca[ government body, it takes a majority vote votes

cast to pass.

2. lf no previous notice was given, it takes a two-thirds vote of votes cast to pass.

3. This motion can also pass with a majority of the entire body, regardless of whether previous notice was given.

For more information about these different requirements, see the Jurassic Parliament article, Counting a vote wrong

is danserous.

Motion to Rescind

What if you're unhappy with the whole motion, and want to cancelit out entirely, either now or in the future? ln that

case, provided that nothing has been done that cannot be undone, you can move to "rescind the motionl'This

motion has the same requirements as Amend Something Previously Adopted, given above. lts effect is to nullify the

originalmotion. Of course, the original motion stilt remains in your records, as does your Motion to Rescind.

A cterk once wrote saying that a member on the city councilwanted to rescind the authorization for paying a billthat

had been passed the week before. Since the check had already been cut and sent, it wasnt possible to rescind it.

lnstead, the member woutd have had to tatk to the city attorney to discuss their concerns about the payment and

see how to handte the issue.

Robert's Rules of Order makes it easy to reintroduce a defeated motion at a future meeting

WeVe laid out here the constraints on tackling something again during the same meeting. ln contrast, Robertb Rules

of Ordermakes it easy to reintroduce a defeated motion at a future meeting. This is calted "renewing the motionl'A[[

a member has to do is to request that the motion be placed on the agenda or bring it up at the right time during a

future meeting (provided notice requirements have been met).

This comes as a surprise to some! An elected official wrote that colleagues once said, "Dont move a motion that you

know wittfait because if it fails, it cant be brought up againl'This is absolutely not true.

Of course, if you bring something up over and over again, you run the risk of sounding tike a "johnny one-note" and

alienating your colleagues. ln fact, some locatgovernments have introduced a restriction on this, saying that a motion

defeated at a meeting can only be renewed at a later meeting if a majority of the governing body agree to do so, for

a period of one year. Again, your locatgovernment's rules of prpeedure have higher authority than Roberts Rules.

Knowing how to use these various motions and using them correctly can spare your governing body a lot of

confusion. Keep ctear about your intentions, foltow the guidelines, and things witlgo much more smoothly.
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to master the key points for effective, efficient and fair meetings. Her background as a diplomat and Russian
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Attachment 9
Keri-Ann Austin

From:
Sent:
To:
Cc:

Subject:

Keri-Ann Austin
Friday, June 3, 202212:57 PM

Will Pearce; Kevin Poole

Maria Doyle
RE: Behind the Mask

Hello all,

l've just spoken to Ms. Kennedy. She has confirmed that the gel required to apply the mur#s, was specially made,

ordered and has arrived at the Art Gallery. She also noted that the companion documentary being filmed was just

updated with new footage to indicate the City of Vernon Council decision to move forward with the project.

Please let me know if there is anything further you would like me to do.

Keri-Ann Austin, MMC (sheher)
Gorporate Officer I Manager, Legislative Services
City Hall, 3400-30 Street, Vernon, BC, V1T sEG

Office: 250-550-3526 | Email: kaustin@vernon.ca I www.vernon.ca --__



Petition AGAINST Behind the Mask Murals - SUMMARY BY COMMUNITY

Date: July 21,2022
Attachment {0

Sub-Totals By Community Total

Abbotsford, BC 10

Armstrong, BC r76
Burnaby, BC L2

Calgary, AB 56

Cherryville, BC 7

Coldstream, BC LO2

Coquitlam, BC 5

Edmonton, AB 19

Enderbv, BC 28

Falkland, BC 8

Kamloops, BC 15

Kelowna, BC L62

Lake Country, BC 42

Langley, BC L4

Lumby, BC 29

Mississauga, Ont 10

Montreal, Quebec 8

Nanaimo, BC 5

New Westminster, BC 15

North Vancouver, BC 6

Ottawa, Ont 8

Penticton, BC LL

Prince George, BC 5

Red Deer AB 5

Richmond, BC 5

Salmon Arm, BC 50

Surrey, BC 30

Toronto, Ont 23

Vancouver, BC 776

Vernon, BC 2786

Victoria, BC T4

West Kelowna, BC 40

Williams Lake, BC 8

Winnipeg, Manitoba 5

Under5&Other/Uknown 340

TOTAT 4LL6


