THE CORPORATION OF THE CITY OF VERNON
MINUTES OF THE SPECIAL MEETING OF COUNCIL

June 5, 2025, 10:15 a.m.
BNA Brewing
1714 Kalamalka Lake Road

Mayor and Council Mayor V. Cumming
Members Present:

. Durning

. Fehr

. Gares

. Guy

. Mund

. Quiring
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Staff Present: . Weeber, Chief Administrative Officer

. Poole, Director, Corporate Administration
Rice, Director, Operation Services

. Ross, Project Director, ALC

. Lind, Chief, Fire Rescue Services

. Nuriel, General Manager, City Planning
Blood, Director, Recreation Services

. Barton, Director, Planning & Community Services
. Wood, Corporate Officer

. Hamming, Director, Financial Services

. Yost-Johnstone, Director, Human Resources

. Smith, Sr. Executive Coordinator

J. Hewitt, Manager, Communications and Grants
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1. CALL SPECIAL MEETING TO ORDER
The Mayor called the Special meeting to order at 10:40 am.

As Mayor of the City of Vernon, and in the spirit of this gathering, | recognize the
City of Vernon is located in the traditional territory of the Syilx People of the
Okanagan Nation.

2. ADOPTION OF AGENDA

Moved by: Councillor Durning
Seconded by: Councillor Guy

THAT the Agenda for the June 5, 2025, Special Meeting of Council be adopted.
CARRIED
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3. NEW BUSINESS
3.a Budget 2026 Survey Results

Moved by: Councillor Fehr
Seconded by: Councillor Guy

THAT Council receive the memorandum titled Budget 2026 Survey
Results, dated June 5, 2025.

CARRIED

3b Current Financial Situation and 2026 Budget Projection

Moved by: Councillor Mund
Seconded by: Councillor Gares

THAT Council receive the report titled Current Financial Situation and
2026 Budget Projection, dated June 5, 2025.

CARRIED

3.c Council Strategic Plan — 2025 Progress Update

The meeting recessed at 11:50 am and reconvened at 12:50 pm.
Councillor Gares left the meeting at 1:49 pm and returned at 1:50 pm.
Councillor Quiring left the meeting at 1:57 pm and returned at 1:58 pm.
Councillor Quiring left the meeting at 2:35 pm.

Moved by: Councillor Mund
Seconded by: Councillor Gares

THAT Council receive the Council Strategic Plan — 2025 Progress Update,
dated June 5, 2025.

CARRIED

4. CLOSE OF MEETING
The meeting adjourned at 2:43 pm.

Mayor Corporate Officer
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