Attachment 1

VERNON AQUATIC CENTRE
& RECREATION SITE
REPURPOSING STUDY

Public Consultation Summary

Committee of the Whole
October 7, 2024
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’ To gain further insight from Council into the
TOday S space needs and opportunities for
Objective: repurposing the Vernon Aquatic Centre and

recreation site.
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Repurposing
Study-— Scope

* community + user group space needs

* neighbouring facilities synergies/conflicts
* renovation risks

* operating models

* recommended options + high-level costing
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Recreation Facility Planning Process

O

Preliminary

A~

Feasibility
Analysis

R

£
Design +

Development

S

Needs

Need Assessment

Identified

These steps are followed to ensure that new facility development is
justified, operationally sustainable, and set up for success.
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Project Schedule

We are here
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Project Launch Needs + Gap Consultation Draft Consultation
! Analysis Phase 1 Options Phase 2
August 2024 September 2024 October 2024 November 25, 2024

Presentation
to Council
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Amenities & Neighbouring Communities
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Recreation Complex

Aquatic Centre Re-purposing Study

WHAT ABOUT THE
EXISTING AQUATIC CENTRE 9

P8 600000000

EXISTING AQUATIC CENTRE

HALINA SENIORS CENTRE
DOGWOOD GYM

AUDITORIUM

CURLING CLUB

PRIEST VALLEY ARENA
CENTENNIAL OUTDOOR RINK
WINTER CARNIVAL SOCIETY
OKANAGAN BOYS & GIRLS CLUB
VERNON & DISTRICT PERFORMING
ART CENTRE

DAYCARE FACILITY

PRIEST VALLEY GYMNASIUM &
VERNON BOXING CLUB (BELOW)

GREATER VERNON CULTURAL CENTRE

Tt will

and wil include much-needod flexiblo/multi-use spaces for
cultural activities. programming, and community gatherings
that will be used by the lacal indigenous (Syilx) community

Groater Vernon community. The estimated end date is Fall
2027.

* Poor wayfinding
* Multi-generational hub
* Cluster functions

* Reconfigured/
reimagined spaces
could support
additional functions

* A phased precinct plan
needed
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Aquatic Centre Re-purposing Study

CONVERTING THE BUILDING:

IDEAS ?

» What activities would you like to see as

< part of the re-purposing?

Park
Example:
Minoru Aquatic Centre

Richmond BC Resource centre

Example:
Carlan Community Resource Centre
Whitecourt Alberta

S Trampoline/Ninja Gym, Gymnastic Foam Pits

- Climbing gym
Example:
Canmore Recreation Centre Pool
Canmore, Alberta

Section

E ---Skate park

....... gymnasium Examples:
Example: Ruth Inch Memorial Pool

Fort Saskatchewan Harbour Pool
Fort Saskatchewan Alberta

Yellowknife Northwest Territories

Mount Pleasant Outdoor Pool
Vancouver BC
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What We’ve Heard
Focus Group and

i’ Community
Multi Sport :C T 2 Arts & Crafts
{ 4 ) : = Board Games
l - [ Social Space
Sectit :
g.ambpollne Indoor Bike Park Indoor
Imbing Pump Track Play Space
Youth Activity okt
. <
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ONLINE SURVEY RESULTS

Ramp Park (278)
Indoor Bike Park
Pump Track

Skateboard
Jump Park

3 INNOVATEZ m@A
*} PLANNINGS statiencne

architects




ONLINE SURVEY RESULTS

Community Gathering(247)
Convertible Multipurpose F
Arts & Crafts

Games Room
Social Space
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ONLINE SURVEY RESULTS

Play Space (535)
Jungle Gym

Energyplex
Scandia
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ONLINE SURVEY RESULTS
Activity Centre(329)

Trampoline

NITIE!
Climbing
Foam pits
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ONLINE SURVEY
Sports (508)

100 Pickleball
96 Mini Golf
84 Hockey (Ball/Floor)

62 Tennis

62 Soccer

58 Volleyball
26 Basketball
12 Badminton
43 Lacrosse
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Next Steps

1. Develop 3 design options based on community consultations and
Council feedback.

2. Test design options at What We Heard Open Houses on
*  Tue-22-Oct 12:00 pm to 4:00 pm at the Vernon Recreation Centre

*  Wed-23-Oct 4:00 pm to 8:00 pm at the Vernon Recreation Centre

3. Present concept drawings options and feedback to Council on
November 25, 2024.

Council Feedback ‘. | '  -
& Questions J_h 52

o
change room
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